Purpose of Manual
NOTE: THIS ENTIRE DOCUMENT DESCRIBES THE REQUIREMENTS FOR THE LAURENS COUNTY
SCHOOLS FEDERAL PROGRAMS.
The information included in this document is pertinent to the following Federal
Programs. Programs for which Laurens County Schools receives funds are in bold italics:
o
o
o
o
o
o
o
o

o
o
o
o
o
o

Title I Part A (CFDA 84.010) - State Program Code 1750
Title I Part A Academic Achievement Awards (CFDA 84.010) - State Program Code 1752
Title I School Improvement 1003(a) (CFDA 84.010) - State Program Code 1770
Title I, Part A Reward Districts Awards (CFDA 84.010) - State Program Code 1753
Title I School Improvement 1003(a) (CFDA 84.010) - State Program Code 1770
Title I, Part C Migrant (CFDA 84.011) – State Program Code 1762
Title I, Part D Neglected & Delinquent (CFDA 84.010) - State Program Code 1755
Title II, Part A Teacher Quality (CFDA 84.367) - State Program Code 1784
Title III, Part A Language Instruction for LEP and Immigrant Student (CFDA 84.365A) - State
Program Codes 1811 & 1816
Title IV, Part A, Student Support and Academic Enrichment
Title V, Part B Rural Education Achievement Program (REAP) (CFDA 84.358) - State Program
Code 1847
Title X, Part C McKinney-Vento Ed. for Homeless Children and Youth (CFDA 84.196) - State
Program Code 1800
School Improvement 1003(g) ARRA (SIG--ARRA) (CFDA 84.377) - State Program Code 4217
School Improvement 1003(g) (SIG) (CFDA 84.377) - State Program Code 1777

Procedures and processes (i.e., budgeting, requisitions) may be the same; however, the
programs are coded and tracked separately.
The purpose of this manual is to provide consistency and transparency in managing the
guidelines for all federal programs in order to ensure compliance. The manual is provided to
staff to ensure accurate and effective implementation of all federal programs.
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Title I, Part A – Improving the Academic Achievement of the Disadvantaged
Purpose of Title I
Title I, Part A is a multi-faceted federal entitlement program designed to “help all children have
the opportunity to obtain a high-quality education and reach proficiency on challenging state
and academic standards and assessments.” The purpose of Title I is to “enable schools to
provide opportunities for at-risk and disadvantaged children to acquire the knowledge and skills
contained in the challenging State content standards and to meet the challenging State
performance standards developed for all children.” Title I is intended to serve students in core
academic subject areas: Reading/Language Arts/English, Math, and Science and Social Studies.
Title I is NOT for Foreign languages, Art, Music, Health and PE, Gifted and Talented, or any area
other than the core subjects.
The purpose of this procedural handbook is to provide a systematic approach to managing the
rules and guidelines of Title I and other federal programs to ensure consistent compliance. Staff
may use the provided information to ensure that Title programs are being implemented
accurately and effectively.
The information contained in this handbook will promote uniformity in operations as Title staff
seeks to carry out official Title duties and responsibilities. The Georgia Department of Education
(GaDOE) provides Local Educational Agencies (LEAs) extensive guidance on the over-arching
requirements for Title I via the on-site monitoring document that is used to ensure that LEAs
are meeting all statutory requirements of Title programs. These specific requirements from the
GaDOE document were used to create this handbook. It is hoped that this handbook will be
useful in assisting faculty and staff to comply with all federal programs’ statutory requirements.
Title I Monitoring Process
The Georgia Department of Education requires that Laurens County School System monitor the
implementation of Title I programs and the expenditures of all funds associated with the
program. The Federal Programs Director is responsible for all federal programs monitoring
processes. Specific monitoring actions are as follows:
1. The Federal Programs Director will conduct self-monitoring of schools and programs
sufficient to ensure compliance with Title Program requirements, including Title I-A;
Title I-C; Title I-D; Title II-A; Title III-A, Title IV-A and Title V.
2. The Federal Programs Director will maintain direct contact with school principals
and work collaboratively with them to complete the consolidated application and
both the self-monitoring and on-site monitoring required by all federal programs.
3. Checklist will be used to verify processes that were observed as being implemented
throughout the year.
4. The Federal Programs Director works to ensure that all principal attestations,
periodic certifications, equity plans, schoolwide plans (including CNA and SIP), midyear review of schoolwide improvement plans, surveys, special reports and other
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required documentations are completed, filed and submitted to the federal program
in a timely manner.
5. The Federal Program Director participates in training and updates from GaDOE and
other sources to maintain proficiency in Title I-A, program compliance requirements.
6. The Federal Program Director will provide technical assistance to LEAs on a routine
basis.
7. The Federal Program Director works with the district ASPIRE team to collect and
analyze data including various reports, surveys and test data.
8. All federal program expenditures will be monitored by the Laurens County Federal
Program Director to verify that each program’s expenditures comply with Program
requirements and that correct requisition procedures have been followed.
9. All documentation relating to the Title I federal program including those needed for
future auditing/monitoring according to the LEA Cross-Functional Monitoring will be
maintained by the Federal Programs Director and/or the Laurens County Board of
Education Finance Office.
10. The Federal Program Director will conduct on-site visits to ensure the purchases
have been made and are being utilized in accordance with the budget submitted.
Onsite Monitoring Procedures
The Federal Program Director will meet with schools’ Title I Coordinators and Instructional
Coaches on a monthly basis to update and ensure consistency with parent involvement
activities, Parent and Family Engagement Plans, School-Parent Compacts, and Schoolwide Plans
(including CNA and SIP). Feedback is provided to the Title I Coordinators and Principals. Federal
Program updates are provided to the system administrators during leadership team meetings
as well as emails, phone calls, and weekly newsletters.
Technical Assistance
Schools are provided with technical assistance throughout the school year and by a variety of
means which includes on-site visits, principals’ meetings, phone calls, emails, etc. There is an
open door/phone/e-mail type policy with the Program Director. In addition to the technical
assistance listed above, the Program Director also provides guidance and technical assistance
through the following means:
• August Principals’ Meeting with all schools, which includes specific information for Title I
Principals.
• Formal meetings held at the central office (Title I, Administration, Principals, Parents)
• Formal meetings held at the school site
• Informal meetings and conversations held before, during or after other administrative/
principal, and other meetings held at the central office
• Informal meetings and conversations held before, during or after meetings held at Title I
schools
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• Federal Programs Newsletter sent to school administration and Title personnel weekly
• Parent involvement meetings/workshops/activities
• Phone calls to and from school personnel
• E-mails to and from school personnel.
• Samples of required documents provided throughout the school year.
• Completion of checklists for all required documents and dissemination
• Title I file boxes listing required documentation (Appendix E: Federal Programs Timeline)
Timeline/Frequency of Monitoring
A Laurens County School System Federal Programs Checklist is provided to all schools to ensure
timeliness and adherence to all Federal Program Requirements. (See Appendix F for persons
responsible and timeline)
Monitoring of Private Schools
The Federal Programs Director monitors participating private schools. Invitations for private
schools to consult in participation in federal programs the following calendar year are sent in
the fall, usually October, via receipt delivery. A meeting is held, usually the first week of
November, to present information about the programs available to students in private schools.
Presently, there is one private school, Trinity Christian, within Laurens County. Appropriate
steps are taken for consultation with Trinity Christian annually. Although Laurens County
students attend Trinity Christian, the school has elected to decline participation in all federally
funded programs.
Data Review
Data reviews are conducted monthly by all Title I school with the intent of improving
instruction. Principals’ meetings also serve as an opportunity for data review of all Federal
Programs Requirements, the LCSS Strategic/Action Plan, and current student assessment data.
On-site visits with schools provide an opportunity for individual and specific conversations
regarding each school’s needs within the Laurens County School System. District and School
level Leadership teams are required to conduct comprehensive needs assessments on a yearly
basis to identify the instructional and curriculum needs of district schools.
Reporting and Corrective Action Process
After an on-site GaDOE cross functional monitoring visit, the LEA will receive a comprehensive
monitoring report which will contain recommendations, findings, and required actions. The
information from the cross functional monitoring report will be shared with all district staff and
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principals. If a corrective action plan is required, the Federal Program Director will respond in a
timely manner and submit the appropriate documentation to the appropriate office. The
appropriate personnel will monitor the implementation of the corrective action plan.
In the event a school does not submit the correct information or needs to resubmit
documentation after redirection and clarification, a meeting is held, a phone call is made, the
Program Director visits the school, or an email is sent describing the issue and how to resubmit
utilizing the most accurate information. Technical Assistance is provided throughout the school
year and documentation of compliance will be maintained.
Equipment Inventory
All schools are required to maintain an active inventory of all items purchased with federal
funds. All regular federal program items are marked with a label which has the fiscal year and
program. The label is placed on the equipment in a location easy to see. The Federal Programs
Director will monitor inventory each year for all federally funded purchases.
Comprehensive LEA Improvement Plan (CLIP) Review Process
Laurens County Schools supports shared governance and stakeholder input to all extent
possible in implementing policies and procedures to promote the effective operation of our
schools. This includes an overall strategic plan to guide decisions. Student achievement is a
priority of all schools. The Leadership Team (ASPIRE) is responsible for maintaining a vision for
Laurens County Schools and focusing on student learning.
Laurens County Schools’ (LCS) organizational structure within each school, includes a leadership
team, lead teachers, grade level/special areas teams, all of which may offer input and support
CLIP. At each meeting, members sign in and minutes are taken to provide evidence that each
organization is aware of activities and issues which concern LCS and is involved in the planning
process. The system leadership team is comprised of Special Education representatives,
administrators, counselors, Superintendent, Testing Coordinator, Curriculum Director, RtI
Coordinator and Federal Programs Director. The Federal Programs Director follows the
schedule for monitoring (See p. 6 and Federal Programs Yearly Timeline (Appendix A).
Prior to the Summer ASPIRE meeting, each school and the district will complete the process of
their respective CNA’s. During the summer the ASPIRE teams from each school meet as a
System ASPIRE Leadership Team to analyze data from the CNA to provide input in the
development of the District Improvement Plan (DIP). Prior to this meeting the Federal Program
Director will review all stakeholder’s meetings held throughout the previous school year in
order garner suggestions for the ASPIRE teams. The ASPIRE teams will review the suggestions
for consideration of amending the DIP for the upcoming year. This joint committee is actively
involved in providing leadership and support in the coordination and implementation of
Laurens County’s Title I-A Comprehensive LEA Improvement Plan.
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Input is also collected from community stakeholders at a Summer Federal Program
Stakeholders Meeting. Also, input is gathered by the Federal Program Director from the
principals of each school at the first principal’s meeting of the school year. Because of
discussions and planning which evolved from these meetings, ideas, curriculum needs,
adjustments and suggestions may be made to the Superintendent and the Board of Education.
Once approved the LEA, CNA and DIP is submitted by July 31st of each year.
These are submitted through the Consolidated App to the Title I Federal Programs Area
Specialist who reviews, rejects, and/or approves it. If the plan is rejected, an Audit Trail is
created, and the Federal Program Director consults the district leadership team if needed.
Once input is gathered, the Federal Program Director makes corrections to the CLIP and
resubmit. This process is repeated as needed until approved.
Parental Involvement
Parent Involvement Policy Overview
Laurens County School System is committed to our Title I parents. Parental involvement is
defined as the participation of parents in regular, two-way, and meaningful communication
involving student academic learning and other school activities. Our goal is to ensure every
LCSS parent and their children are receiving the very best in services and assistance that will
lead to educational success.
Parent Notification and Communication in an Understandable and Uniform Format
When parents mark on the enrollment form that they need correspondence in another
language, to the extent practical, efforts are made to provide either written support or support
through an interpreter. The Title III Director supports these efforts as well as school staff who
are fluent in multiple languages. A translator is available for meetings (as needed) and can be
used to translate documents. Furthermore, all parent communication is written in a format so
that the content is easily understandable. Parent Notifications are sent at the beginning of the
school year. A Priority or Focus School – or the District on behalf of its school(s) – must directly
notify parents of eligible Title I students with an explanation of the school’s designation status
under the ESEA Flexibility Waiver Renewal by such means as regular mail, email, REMIND, social
media or a signed and dated acknowledgement of receiving the notification. For
documentation of direct delivery to parents, schools must provide evidence of address labels
and postage receipts, list of email recipients with documentation of email delivery, or a signed
and dated acknowledgement of receiving the notification by parents. In addition to the direct
delivery, the notification must be provided in at least one other way such as posting it to the
school website. Letters will include all necessary information including CCRPI score (if
applicable) and how/where they can find more information about the details of the score and
interventions our school provides to address the low achievements of students.
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The parent notifications for Title I Schools without Priority or Focus Designations, as well as
those with Reward School Designation, do not have to be through a mailed letter or direct
delivery to parents. They can be through any other multiple (two or more) means of
documented communication, such as posting it to the district or school website, including it in
newsletters, REMIND, take home paper folders, etc. Letters will include all necessary
information including CCRPI score (if applicable) and how/where they can find more
information about the details of the score and an explanation of why our school was named as
a High Progress or Highest Performing Reward School.
School Designation Status - Priority Schools
Laurens County Schools does not have any schools designated as a Priority School at this time.
In the future, if a school does have this designation, the following procedures will be followed.
A school identified as a Priority School will receive the support of the School Improvement
Division of the GaDOE. This support will be through the assignment of a School Improvement
Specialist who will work with the school on a regular basis and will bring in other staff to
support identified areas for growth. Support for schools needing comprehensive services will be
provided by the GaDOE School Improvement Specialists. The LEA would sign a three-year
Memorandum of Agreement with the GaDOE on behalf of Priority Schools. The Memorandum
of Agreement will outline a set of non-negotiable actions and interventions required of each
Priority School aligned with the turnaround principles. The MOA will be developed during the
spring of the year before it is to be signed in the fall.
Designation Status - Focus Schools
Laurens County Schools does not have any schools designated as a Focus School at this time. In
the future, if a school does have this designation, the following procedures will be followed.
The GaDOE will work in collaboration with the LEA to analyze student achievement data to
identify the largest gaps between groups of students. Based on the analysis of data, the LEA and
the GaDOE will determine the interventions required of each Focus School. LEAs will sign a
Memorandum of Agreement with the GaDOE on behalf of Focus Schools. The MOA will outline
a set of non-negotiable actions and interventions required of each Focus School.
School Designation Status – Reward School Designation A Reward School is a school with
outstanding student achievement or growth over the past three years.
The types of Reward Schools are:
• Highest-Performing: schools that are the highest-performing in the state, in terms of
schoolwide proficiency, subgroup proficiency, and graduation rates.
• Highest-Progress: schools that have high levels of student growth, measured using their
median Student Growth Percentiles (SGP) over time.
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Teacher and Paraprofessional Qualifications
In compliance with the requirements of the Elementary and Secondary Education Act (ESSA),
the Laurens County School District informs parents that they may request information about
the professional qualifications of their student’s teacher(s). This information is posted at the
Board of Education office, each school office, posted on the district website, and included in the
student handbooks each year.
Parent Involvement Plans
District and School Parent and Family Engagement Plans are reviewed annually. All parents,
community members, business leaders, students, administrators, teachers, paraprofessionals,
and support staff are invited to provide input into the district plan during the spring district
and school level stakeholder Title I meetings. The purpose of these meetings, which are held at
each school and the district office, is for parent/stakeholders to provide input into how the
LCSS Title I program, and activities can be strengthened.
Laurens County School district Parent Involvement and Dissemination Process
Each LCSS Title I school is required to invite all parents and to personally invite two parents to
serve as representatives for the school at the District Federal Stakeholders meetings. This
practice of giving personal invitations is to ensure parents are present from each school for
reviewing required components of the Strategic Plan, the LEA Parent and Family Engagement
Policy, and Federal Program Requirements (CLIP, School Improvement/implementation plans,
budgets, Parent and Family Engagement). Invitations to the meetings are done by mailing
letters to the invitees. In addition, the Federal Programs Director offers an opportunity for all
parents through the system website and a flyer sent to the schools to attend a meeting at the
Board of Education to provide input regarding all requirements of Federal Programs.
Parents are also asked to complete surveys in the Spring regarding Parent and Family
Engagement practices and activities. Survey results are shared with stakeholders at the Title I
Stakeholder meetings. The surveys act to gather information on beneficial activities, and how
to involve more parents in the education of children. Each School’s Parent and Family
Engagement Plan and School-Parent Compacts are reviewed during the meeting and revised
based on suggestions from stakeholders. The LCSS Parent and Family Engagement Plan is
reviewed during the district stakeholder meetings. The school district uses comments and
suggestions from these meetings to evaluate and revise the district family engagement plan.
Once revised, all school and the district Parent Engagement Plans are submitted to the school
principals and disseminated to all parents and other stakeholders at the beginning of the
school year. All plans are also placed on the LCBOE website for sharing with the public.
School-Parent Compacts
All Title I schools are required to have parent compacts. It is the responsibility of the principal
in coordination with the Parent Involvement Coordinator to make sure that all compacts are
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reviewed and revised annually. The review and revision will occur in the Spring of the year at
the school council meetings, and Spring stakeholder meetings. Revision dates will be clearly
marked on each compact. An invitation will be sent home to all parents and meeting dates will
be specified in school newsletters and/or through the school’s web site. The Parent
Involvement Coordinator (PIC) will be responsible for setting up meetings and collecting
required information (agenda, meeting notes, and sign in sheets). Parent compacts will include
responsibilities for the teacher, parent, and students. Compacts will be distributed to all
parties involved for signatures in the Fall of the year. Copies of the signed parent compacts are
kept on file in the school’s office. Each school also post copies on their website. This compact
includes responsibilities for the school, teacher, parent, and student.
Annual Title I Meetings
All Title I LCSS schools are required to hold an annual meeting at the beginning of school. This
meeting is used to discuss the school’s current school improvement plan and upcoming parent
involvement events. The LCSS schools also hold Federal Programs’ Stakeholder meetings in
the Spring of the year. At the Spring meetings, parents are asked for input regarding the new
policy for the following fiscal year. All stakeholders are invited to collaborate and discuss
Parent and Family Engagement successes and concerns and develop additional activities.
Various data are used including parent surveys, parent comments and sign-in sheets.
It is the responsibility of the principal in coordination with the Parent Involvement Coordinator
(PIC) to arrange meeting times and invite all stakeholders to the meeting. The (PIC) will be
responsible for collecting and submitting documentation of the required Title I annual
meeting, including a copy of the sign in sheet, agenda, and minutes to the Title I Director.
Meetings are also announced via paper copies to parents, web sites, text system and social
media. Stakeholders may be representative of any or all the following groups:
Internal:
• Parents, Students, Teachers, Business Leaders
• System Leadership Teams
• Multiple Grade Level Meetings/Subject Area
• Response to Intervention RTI/ Multi-Tiered System of Support/ MTSS
• Leadership Team Members
External:
• Laurens County Family Connection (ECFC)
• Middle Georgia College and State University
• Oconee Fall Line Technical College
• Heart of Georgia RESA
Capacity for Parent Involvement
Each Title I school will develop a Parent and Family Engagement plan that gives additional
attention to the areas indicated below:
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1. Develop jointly with, and distribute to, parents of participating children a written plan
describing implementation of the requirements in a language that is simple, concise and
jargon-free and updated periodically to meet the changing needs of parents and the
school, and such policy is made available to the local community.
2. Convene an annual meeting, at a convenient time, to which all parents of participating
children shall be invited and encouraged to attend, to inform parents of their school’s
participation under Title I and to explain Title I, its requirements, and their right to be
involved.
3. Offer meetings using a flexible schedule, such as meetings in the morning or evening,
and may provide, with funds provided under Title I, transportation, child care, or home
visits as such services relate to Parent and Family Engagement to eliminate parent
involvement barriers.
4. Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under Title I. Includes the school parental involvement policy
and the joint development of the schoolwide program plan under section 1114(b),
except that if a school has in place a process for involving parents in the joint planning
and design of its programs, the school may use that process, if such process includes an
adequate representation of parents of participating children.
5. Provide parents of participating students timely information concerning:
a) Title I programs in the school.
b) Results of the annual school review including school performance profiles.
c) Individual student assessment results and interpretation of those results.
d) A description and explanation of the school curriculum.
e) The assessments used to measure student progress and the proficiency levels the
students are expected to meet.
f) Opportunities for regular meetings to formulate suggestions, share experiences with
other parents and participate as appropriate in decisions relating to the education of
their children.
g) Provide timely responses to parent suggestions.
h) Collect all unsatisfactory parent comments regarding the Schoolwide Plan and attach
those comments to the Schoolwide Plan when submitted to the LEA.
6. Provide assistance to participating parents in such areas as understanding the:
a) National Education Goals.
b) State’s content standards and student performance standards.
c) School improvement and corrective action process if applicable.
d) Components of a schoolwide program if applicable.
e) State and local assessments.
f) Requirements of Title I, Part A
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g) Ways parents can monitor their children’s progress and work with educators to
improve the performance of their children.
h) Ways parents can participate in decisions relating to the education of their children.
7. Provide material and training such as:
a) Coordinating necessary literacy training and using technology from other sources to
help parents work with their children to improve their children’s achievement.
8. Educate teachers, pupil services personnel, principals and other staff, with the assistance of
parents, in the value and utility of contributions of parents, and in how to reach out to,
communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between home and school.
9. Coordinate and integrate parent involvement programs, activities and strategies with Head
Start, Even Start, Reading First, Early Reading First, Title I-B, Migrant, Title I-C, Homeless,
Vocational Education, Home Instruction Programs for Preschool Youngsters, Parents as
Teachers Program, Public Preschool Programs and other programs, to the extent feasible
and appropriate.
10. Develop appropriate roles for community-based organizations and businesses in parent
involvement activities, including providing information about opportunities for
organizations and businesses to work with parents and schools, and encouraging the
formation of partnerships between elementary, middle, and secondary schools and local
businesses that include a role for parents.
11. Conduct other activities, as appropriate and feasible, such as parent resource centers and
opportunities for parents to learn about child development and child rearing issues
beginning at the birth of a child, that are designed to help parents become full partners in
the education of their children.
12. Involve parents in an ongoing and end of year assessment to evaluate the effectiveness of
the parent involvement initiatives as a measure of performance evaluations of the school.
13. To the extent practicable, provide full opportunities for the participation of ELL parents,
parents of migratory children, and parents with disabilities including providing school
profiles and information related to school and parent programs, meetings, and other
activities in a language and format such parents understand.
14. Provide other reasonable support for parental involvement activities as parents may
request.
15. Involve parents in the joint development of the school-parent compact that outlines how
parents will be responsible for supporting student learning.
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16. Describe the school’s responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment that enables the children served under Title I
to meet the State’s student performance standards.
17. Explain the ways in which each parent will be responsible for supporting their children’s
learning, such as monitoring attendance, homework completion, and television watching;
volunteering in their child’s classroom; and participating, as appropriate, in decisions
relating to the education of their children and positive use of extracurricular time.
18. Address the importance of communication between teachers and parents on an ongoing
basis through, at a minimum:
a. parent-teacher conferences in elementary schools, at least annually, during
which the compact shall be discussed as it relates to the individual child’s
achievement
b. frequent reports to parents on their children’s progress
c. reasonable access to staff, opportunities to volunteer and participate in their
child’s class, and observation of classroom activities
19. Distribute a copy of parent-school compact to parent.
Parent Resource Centers
All schools have parent resource centers. A variety of materials and resources are available to
parents for use at the school for checkout, or as handouts. Many purchases are based upon
parent requests on the parent involvement surveys (i.e., helping with homework, information
regarding bullying).
Schools are required to notify parents of the availability of the resources in the parent resource
center. This is typically achieved through a flyer and/or website and includes information on the
types of resources available in or through the resource center.
Required 1% Set Aside for Parental Involvement
Set-asides may be designated for administrative costs, parent involvement and professional
learning. Laurens County sets aside the required Administrative, Homeless, Indirect Cost and
1% for Parent Involvement. The 1% Parent Involvement Funds reservation are calculated when
the budget is created and submitted along with the budget to the Area Title I Coordinator for
approval.

11 | P a g e

School Improvement Plans
In the Spring each LCSS schools is required to develop its own Comprehensive Needs
Assessment (CAN) and School Improvement Plan (SIP). Input into the CNA and SIP is requested
through parent, staff, and student surveys as well as through faculty meetings and the annual
Title I Spring stakeholder meetings. Assessment data from both local benchmarks and state
GMAS are also collected. The leadership team of the school then meet to analyze all gathered
data. This data is used to determine root causes and to complete the CNA and ultimately the
SIP. The CNA and SIP are then presented to the Federal Programs Director at a meeting of the
Title I Coordinators and Instructional Coaches. Peer review occurs at the meeting. A deadline is
given for submission and approval of the CNA and SIP to the Federal Programs Director. The
CNA and SIP is posted on the school’s website and continues to be a living document as the
year progresses.
School Improvement (1003a) Interventions
Monitoring of School Improvement
Laurens County School system currently has no Priority or Focus Schools. However, if in the
future LCSS has a school that falls under these designations the LEA to build capacity and
support the school improvement process for this school. All schools within an LEA will be
involved in school improvement efforts through the work of the LEA, the RESA, and GaDOE. The
LEA will work with schools to implement practices that have proven effective with improving
schools. The LEA, along with the GaDOE, will establish clear expectations for personnel as they
systemically support continuous improvement in all schools.
Review and Approval of School Improvement and Targeted Assistance Plan
School Improvement and Targeted Assistance Plans are updated annually. During school
leadership meetings; instructional strategies, parental involvement initiatives, and professional
development activities are planned after a careful analysis of various data. Assistance is also
provided to schools in their use of school improvement funds to accomplish initiatives in their
school improvement and schoolwide plans. It is through this process that the LEA oversees the
development of school improvement plans.
Professional Development, Analyzing Data, Technical Support and Assistance
System leaders support schools in developing, revising, implementing and coordinating school
improvement and schoolwide plans monthly. During the meetings, data is analyzed to identify
and develop solutions to challenges related to instructional strategies, parent involvement,
professional learning, and budgets.
Monitoring of Use of Funds
The Federal Programs Director will review and provide recommendations for budgeting
decisions.
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School Improvement (1003g) Interventions
There are no “alert, focus or priority” schools in Laurens County. In the event this happens, The
Federal Programs Director will obtain guidance from GaDOE program specialists and will then
provide technical assistance to school administrators in developing, implementing, monitoring,
and revising plans and budgets. Data analysis will highlight areas of specific needs and address
system goal areas.
At the end of each year, school administrators, with collaboration of school leadership teams
will evaluate the current school year’s plan to determine its effectiveness. Revisions are made
accordingly. Documentation of the evaluation process will be turned in to the Federal
Programs Director along with agendas, sign-in sheets, and the revised plan.
In the event either school becomes an alert, focus or priority school and must develop a 1003a
School Improvement Plan, technical assistance will be sought from the GaDOE and
federal/state guidelines will be followed. Corrective actions will be developed. LCSS consists of
eight schools. Title I schools include 6 schools: ELP (PreK-2), ELE (3-5), ELM (6-8), ELH (9-12),
NWLE (PreK-5), and SWLE (Pre-K-5). There is no restructuring in the district.
ESSA Public School Choice
Laurens County School System and Dublin City School System are the public-school systems
available in Laurens County. There are no choice options currently, therefore any monitoring or
review is not applicable. In the event choice options become available, the guidance of Sec.
1116 will be followed.
Targeted Assistance Programs
There are no Targeted Assisted schools in LCSS at this time. If a school in the system becomes
Title I eligible for Targeted Assisted status, the following procedure will be followed:
In all schools selected to receive Title I, Part A funds under the Elementary and Secondary
Education Act of 1965 (ESSA) Section 1113(c) that are ineligible for a schoolwide program or
that choose not to operate such a schoolwide program, a local educational agency serving such
school may use funds received under this part only for programs that provide services to
eligible children identified as having the greatest need for special assistance. The following are
adhered to in the district’s targeted assistance plan:
• Restrict Title I, Part A resources to help eligible, participating students meet the Georgia
Performance Standards (GPS) standards that are expected of all students.
• Ensure that planning for students served under this part is incorporated into existing
school planning.
• Use effective methods and instructional strategies that are based on scientifically-based
research that:
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o strengthen the core academic component of the school
o give primary consideration to providing or increasing extended learning time,
such as an extended school year, before-and after-school, and summer programs
and opportunities
Eligible children are identified by the school as failing, or most at-risk of failing, to meet the
GaDOE’s challenging student academic achievement standards based on multiple,
educationally-related, objective criteria established by the district and supplemented by the
school. Selection is based on the score of more than one measure. The program has an
academic component. Targeted assistance schools are required to separately identify Title I
students. These schools must meet similar requirements of schoolwide programs, such as
emphasizing accelerated curricula, scheduling extended learning time, using effective methods
and instructional strategies that are scientifically research-based, providing adequate
professional development, and coordinating the Title I activities with other school reform
activities. Students must be ranked using a multiple criteria selection process.
Description of the Method by Which Children with the Greatest Need Are Selected:
a. Students will be selected through multiple selection criteria. The school administration
will create a list of students deemed “at risk”, based upon their ranking in the following:
state testing, and promotion/retention. Note that preschool through second grade
students must be chosen solely based on the judgment of the teacher, interviews with
parents and other developmentally appropriate measures examined by the teacher.
b. Children who are economically disadvantaged, children with disabilities, migrant
children, homeless children, or limited English proficient children are eligible for services
under this part on the same basis as other children selected to receive services under
this part. In general, the following children are eligible for services:
• A child, who at any time in the two years preceding the year for which the
determination is made, participated in a Head Start, Even Start, or Early Reading
First program, or in preschool services under Title I.
• A child, who at any given time in the two years preceding the year for which the
determination is made, received services under Title I, Part C, Education of
Migratory Children.
• A child in a local institution for neglected or delinquent children and youth or
attending a community day program for such children.
• A child who is homeless and attending any school served by the local educational
agency.
The district would make a concerted effort to minimize removal of students from regular
classrooms during the day. The needs of each individual student would be considered.
Teacher schedules, class rosters, and rankings, would be turned into the Title I office monthly.
Plan Consolidation
Laurens County School System does not consolidate School Improvement Plans. Each School
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creates and carries out their own school specific plan. However, these plans must align to
district improvement goals and be data driven.
Consolidation of Funds
Laurens County School System does not consolidate federal funds.
Accountability
Audits and Cross Functional Monitoring Findings
The Laurens County School System undergoes regular audits as scheduled by the State of
Georgia. Correction action plans are created to correct any findings received. The school system
will maintain the appropriate documentation to indicate that correction actions have been
completed and any findings have been cleared.
Steps to Audit/ Monitoring Resolutions:
• Once the audit/ Cross-Functional Monitoring report is received, the Federal Programs
Director will review all items. The Cross-Functional Monitoring report will be pulled from the
GaDOE website under the Consolidated Application.
• Each item will be examined carefully, and a team of district level staff will determine the best
means of corrective action.
• Items are gathered, and a report is written by the Federal Programs Director.
• The report is submitted to the superintendent.
• The completed report is then sent to the GaDOE/ state auditors as a means of resolution.
• The district has 30 days from the receipt of the findings to respond to the GaDOE.
• The monitoring process and the resolution process are both used as a learning resource.
Maintenance of Effort Fiduciary Responsibility
GaDOE compares the fiscal effort of the preceding year to the second preceding fiscal year and
makes the maintenance of effort determination available to the system through a marked
“met” or “unmet” on the consolidated application. Documentation for MOE is only required for
districts that do not meet the required maintenance of effort. The Federal Programs Director
will pull the MOE information from the Consolidated Application each school year for
documentation purposes.
Attendance Area Determination
The Laurens County School System determines attendance area based on grade span grouping.
Therefore, eligible attendance area determination is needed to establish rank order.
Laurens County Schools consists of:
• East Laurens Primary (PK-2)
• East Laurens Elementary (3-5)
• East Laurens Middle School (6-8)
• East Laurens High School (9-12)
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•
•
•
•

Northwest Laurens Elementary School (PK-5)
Southwest Laurens Elementary School (PK-5)
West Laurens Middle School (6-8)
West Laurens High School (9-12)

Each year the Federal Programs Director will use the previous year’s October FTE data to
complete the Eligible Attendance Areas Worksheet in the Consolidated Application. This data is
then used to complete the school allocations detail report. Title I schools are funded in Rank
Order based on these calculations. The October FTE data is used to identify eligible attendance
areas and determine the allocation of each attendance area. Title I school principals are
notified of their status. Low income and enrollment data shall be provided to all school
principals. Laurens County has no charter schools, private schools or alternatives schools to
include in the ranking.
Schools that meet eligibility requirements but are not served, meet comparability based on the
comparability report in the ConApp. Laurens County works to leverage funds in a fair and
equitable manner to all schools in the district.
If school demonstrates it is no longer above 35% poverty rate, that school will be grandfathered
in the program for one year. If that school is still below the 35% poverty rate, it will no longer
be served as a Title I school.
Allocations and Carryover
Allocations
After receiving notification of the Title I, Part A grant amounts from GaDOE, reservations in
each budget are set aside for required components such as parent involvement, professional
learning, neglected and delinquent, private school per pupil and equitable services, and
homeless students. Administrative costs are also part of the reservations, which are not part of
the school’s per pupil amounts. Each designated Title I school receives per pupil amounts
based on their eligible attendance areas and grade span ranking in the ConApp.
Carryover
The Federal Programs Director tracks the spending of each program/school through the year via
budget sheets. At the end of the school year, carryover information is updated and reviewed.
Parent involvement, Flexible Learning Programs (FLP), and professional development for Alert,
Focus, and Priority schools are taken into consideration.
Reservation of Funds
Flexible Learning Programs (FLP)
Laurens County Schools has no Focus Schools and is not required to establish a set aside of 5%
for FLP.
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Professional Development
Laurens County Schools does not have any designated Focus Schools and is not required to set
aside a Professional Development.
Homeless Children and Youth
Title I schools are required to set aside funds within their budgets to meet the needs of
homeless children and youth. The Federal Programs Director, in conjunction with the Homeless
Liaison, annually determines the amount of funds needed to adequately meet the needs of
homeless students. The Homeless Liaison trains school personnel including: counselors, Parent
Involvement Coordinator, as well as clerks, teachers, and principals to identify children in
homeless situations. A home survey is also used to identify homeless students. The Homeless
Liaison is consulted if any staff member suspects that a student qualifies for homeless services.
The Homeless Liaison then investigates the situation and makes the ultimate determination of
whether students qualify. When a student qualifies for homeless services notes are maintained
related to the situation and an email is sent to the Student Information Coordinator and the
Director of Food and Nutrition. Homeless set aside funds are used to purchase needed supplies
for identified homeless students on an as needed basis.
Neglected and Delinquent Children
The reservation amount provided by GaDOE in the Title I, Part A allocation letter and worksheet
is the amount set aside for neglected and delinquent children. Currently, there is no residential
facility for neglected children within Laurens County Schools’ service area. The Annual Survey of
Local Institutions for Neglected and Delinquent Children is completed each year and shows that
no facility is available.
Private Schools
Laurens County Schools currently has no private schools that have chosen to participate in the
Title I program. If Laurens County Schools ever has any private school that chose to participate
all Title I regulations for private school participation will be followed. The private school
worksheet would be completed and attached to the Consolidated Application to ensure that all
reservations related to parental involvement, instructional lead teachers, professional learning,
and paraprofessionals have been reserved.
The district uses the information provided by the GaDOE to determine reservations for parental
involvement, FLP, Private Schools, indirect cost, and Neglected and Delinquent.
Expenditure of Funds/Procurement Standards
Upon receiving allocations, the LEA will use a spreadsheet to develop a budget for the use of
federal funds. Upon completion of the budgeting approval process with school and system
Federal Program funds, the budget will be entered into the consolidated application system.
Once approved at the state level, the Director of Finance will then enter the budget into the
financial system software. The Director of Finance will review the budget entered into the
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financial system against the consolidated application for accuracy and allowable use of funds.
Any discrepancies between the entered budget in the local system and the consolidated
application must be corrected prior to spending and draw-down of funds related to spending.
Spending will follow the pre-approval process throughout the spending period. The Director of
Finance will generate monthly reports from the Finance Department. Monthly reports will be
analyzed for expenditures against budgeted funds. The Federal Programs Director will compare
detailed monthly expenditure reports to the consolidated application monthly to ensure that
expenditures are in accordance with the approved consolidated application.
Allowable, Reasonable and Allocable
Federal Program expenditure of funds must meet the clause of “reasonable and necessary.”
When considering a purchase with federal funds, ask:
(a) Do I really need this?
(b) Do I need to spend these funds to meet the purposes and needs of the program?
(c) Do I have the capacity to use what I am purchasing?
(d) Did I pay a fair rate, and can I prove it?
(e) Would I be comfortable defending this purchase?
(f) Is the proposed cost consistent with the underlying needs of the program?
Any purchases made with Federal Program funds must follow the guidelines for allowable costs,
as well as guidelines detailed in EDGAR, OMB Circulars (such as A-87), and any other State
and/or Federal program guidelines. Purchases made with Federal Program funds will also
adhere to any memos, letters, and/or communication regarding allowable/unallowable
purchases. The Federal Programs Director will direct any questionable expense to the Area
Program Specialist for further clarification.
Title I funds cannot be used to purchase incentives for students, teachers, or participation in
professional learning activities. Food for parent involvement must be considered “light
refreshment.” “Light refreshments” has been defined as donuts, fruit, muffins, juice, coffee,
chips, pretzels, popcorn, raw vegetables and dip, nuts, cookies, brownies, punch, soda, and
water. “Light refreshments” does not include pizza, sandwiches, or anything that could be
considered any part of a meal. Title I funds can only be expended for those events that “build
capacity.” This means you can fund a snack for a workshop teaching parents a specific skill but
could not give snacks to parents volunteering.
The Federal Programs Director will inform personnel of preliminary budgets once this
information becomes available from GaDOE. Copies of the meeting agenda and minutes will be
kept on file. The local board of education will be informed periodically throughout the year of
federal grant budgets/expenditures.
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Budget Approval Process
• Funding amounts are approved by the GaDOE Board of Education
• Award letters are sent to districts
• Schools are given the allocated dollar amount for budgeting
• The budget is entered in the GaDOE Consolidated Application (electronic grant
application process) by the program coordinator or authorized staff
• The budget is approved by the program coordinator
• The budget is approved by the superintendent (budget may be rejected at this level
and requests for revisions may be made)
• The budget is approved by the program specialist at the GaDOE (budget may be
rejected at this level and requests for revisions may be made)
• The budget amount is approved by GaDOE Accounting
• The Director of Federal Programs receives a monthly expenditure report from the
Finance Director that is reconciled to actual expenditures to ensure accuracy and the
reconciliation of discrepancies.
Periodic Certification
Periodic certifications for all staff paid from Federal Program’s funds occurs after-the-fact twice
a year. The process takes place after first semester, and then again after second semester. The
forms are signed by Federally funded staff and the building level administrator and are kept on
file at the system level. This process is monitored by the Federal Programs Director.
Split-Funded Personnel
Laurens County School System regularly conducts time and effort monitoring on split-funded
personnel.
Capital Expense Funds
Laurens County School System does not use Title I funds to budget items under object code 700
(capital expense).
Consultants, Contracts, Purchased Services for Title I Funds
Laurens County Schools does not currently use Title I Funds for consultants, contracts or
purchased services. If we choose to do so later, the following guidelines will be used:
• Contracts are required for all consultants and purchased services. Agreements are entered
between Laurens County Schools and the consultant.
• Contracts are generated by Title I Director
• Specific duties are spelled out for each contract.
• The person must also submit to being fingerprinted if they are working with students.
• The contract includes the number of hours to work and the rate of pay. Each contract is
signed by the following: Contractor, Principal, and Title I Director. The Title I Director provides
oversight in ensuring that all contractors’ work is complete. Artifacts, daily sign in sheets, and
completion of all workshops are kept on file in the Title I office. The Title I Director signs off on
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all invoices/contracts prior to the issuance of payment for services. These contracts must be
maintained and kept in the Title I files.
Travel Expenses
All travel reimbursements are made according to state travel regulations.
Supplement vs. Supplant
Federal funds will be utilized to provide only services that are not mandated by state or federal
law to students enrolled in the Laurens County Schools who meet eligibility requirements. This
is according to fiscal requirements set forth by the ESSA. The Laurens Board of Education may
not use Title I or other federal funds to supplant and must use federal funds to supplement
funds that would be made available from non-Federal sources for the education of students.
Federal and state guidelines regarding expenditure of Federal funds will be followed and,
should the Laurens County Board of Education be found in violation of the supplement, not
supplant requirements in the ESSA, the Laurens County Board of Education would be required
to return all applicable funds used to supplant the LEA’s budget. Under certain circumstances
the LEA may be required to return supplanted funds to the Georgia Department of Education.
The Laurens County Board of Education may rebut a supplanting determination if it can
demonstrate it would not have provided services if the federal funds were not available.
All Federal Program expenditures provide supplemental services for the students of Laurens
County School System. Personnel, whose salary and benefits are funded by these programs,
are in addition to the number of personnel required to meet maximum class size as determined
by GaDOE. Program funds are used to supplement and, to the extent practical, increase the
level of funds that would, in the absence of these funds, be made available from non-federal
sources for the education of students participating in these programs. Federal funds are not
used to take the place (supplant) of local, state, or other federal funding. Title IA and other
federal funds are not provided to participating children when the same services are provided to
non-Title I and other federal funds children with non-federal funds. Conversations regarding
supplement vs. supplant are held quite often throughout the year with administrators during
System Leadership Team Meetings.
Title I use the follow questions to ensure that programs are supplementing, not supplanting:
Respond “NO” to the following questions:
1. Would other monies from the state, local or other federal resources have been used
to pay for the item or service?
2. Was the item or services provided with non-federal funds in the previous year?
3. Was the item or services provided to participating children with Title I funds (Title I
schools) and to non-participating children (non-Title I schools) with non-federal funds.
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Title I funds are not to be used to provide services that would, in the absence of Title I
dollars, be supported with state or local resources. To test yourself, ask:
(g) Does federal, state, or local law require this program?
(h) Did the school provide the program with non-Title I funds in prior years?
If the answer to either of these questions is “Yes” then Title I funds cannot be used. Title I funds
in a Schoolwide Program are expected to demonstrate that they are over and above the
amount provided to all schools in the district. Laurens County School System Federal Programs
Director will train all parties in Supplement vs. Supplant annually as part of the budgeting
process.
OMB Circular A-133 Compliance supplement presumes supplanting has occurred if federal
funds are used to provide services that:
• Were required to be made available under other federal, state, or local laws.
• Were provided with non-federal funds in prior years.
• Were provided to Title I participating children, if those same services are provided
with nonfederal funds to non-Title I children. An LEA may rebut a supplanting
determination if it can demonstrate it would not have provided services had the federal
funds not been available.
An LEA should maintain documentation including (but not limited to):
• Fiscal or programmatic documentation to confirm that, in the absence of Title I, Part A
funds, the LEA would have eliminated services in question.
• State or local legislative action.
• Budget histories.
Comparability of Services
Comparability is achieved using two forms of documentation: the October FTE count and the
faculty and staff listings from each school. The state comparability report provided by the
Georgia Department of Education is used to report the appropriate numbers to GaDOE. The
total number of non-federal employees that are to be included per payroll distribution codes
are counted and placed in the comparability report also provided by Title I, which automatically
calculates comparability. The enrollment numbers submitted for comparability are from the
October FTE count with the exclusion of Pre-kindergarten enrollment. Using the
student/instructional staff ratios to compare the average number of students per instructional
staff in each Title I school. With the average number of students per instructional staff in nonTitle I schools, comparability is achieved when Title I school averages do not exceed 110
percent of the average of non-Title I schools. Included in the count are instructional teachers,
instructional paraprofessionals, music, art, physical education teachers, guidance counselors,
speech therapists, media specialists, school social workers and psychologists. No federally
funded personnel or Pre-kindergarten personnel are included in the count and administrators
are no longer in the count; and non-certified are not counted; only state and local paid staff
members are counted. The Title I schools are compared to non-Title schools. Comparability
will be determined and established by the deadline established by the Georgia Department of
Education each school year.
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Laurens County Schools consists of:
•
•
•
•
•
•
•
•

East Laurens Primary (PK-2)
East Laurens Elementary (3-5)
East Laurens Middle School (6-8)
East Laurens High School (9-12)
Northwest Laurens Elementary School (PK-5)
Southwest Laurens Elementary School (PK-5)
West Laurens Middle School (6-8)
West Laurens High School (9-12)

Laurens County School System does operate schools with overlapping grade spans; therefore,
the system does have to comply with the comparability of services provisions of Title I-A.
Equipment and Real Property
A Title I inventory list is maintain by the Federal Programs Director and contains the following
elements: item description, cost, date of purchase, vendor, serial number, and location.
Equipment purchased with Federal funds must be clearly labeled and the fiscal year in which
the equipment was purchased. Physical inventory is reviewed and verified on an annual basis
by the school level administrator, the Title I Director, and by the Assistant Superintendent for
Curriculum and Instruction.
Inventory
Physical inventory of all equipment belonging to any federal program will be conducted at each
school site at least annually meeting the following objectives:
• Confirms that the item(s) were found at the location indicated
• Condition of the equipment
• Confirms that the equipment is in a secure environment
An inventory check form will be signed by those conducting the checks at each site and the
Federal Programs Director. On site spot checks will be performed by the Federal Programs
Director annually.
The results of the physical inventory will be reconciled with the property records on an annual
basis and signed and dated by the person conducting the inventory (Principal, Title I staff
member, Media Specialist, Technology Specialist, Instructional Coach). Inventory will be taken
of property located in all schools and Central Office.
In the event the equipment is no longer usable or the federal program closes, materials and
equipment will be disposed of following the Laurens County School System’s disposal
procedures. Equipment that is damaged, lost, or stolen will be reported to the Federal
Programs Director. A police report will be required for stolen property. Lost equipment will be
verified by the principal and noted in the inventory.
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Lease of Equipment
Laurens County Schools currently has no leases.
Site Visits
Random site visits may occur throughout the school year. For formalized monitoring, at least
one scheduled site visit will take place by the Federal Programs Director. During the formalized
site visit, the principal along with any individuals working with the Title I budget and/or Title
initiatives will meet with the Director to review procedures and pertinent information. During
the site visit, the Federal Programs Director will work with principals to correct any findings and
answer any questions.
Equipment Disposition Procedure
The Federal Programs Director is responsible for recording changes in location of equipment in
the system inventory database. Disposition of equipment will follow the guidelines set forth by
the federal government. When computer equipment is no longer operational, it will be recycled
or disposed of. Schools are given the opportunity each summer to dispose of technology that is
out of date or no longer operational. The appropriate Technology Disposal Form should be
completed, and a copy sent to the Federal Programs Director. Inventory records will be
corrected and maintained by the Federal Programs Director. At the designated time, the
outdated technology is brought to a predetermined location to be recycled under the direction
of the Technology Director. The Technology Department will dispose of and recycle all
equipment. The technology department will present the Federal Programs an assurance stating
that all data has been removed from all technology devices. Currently, the school system does
not receive any money for the recycle or disposal of equipment.
In the event Title I equipment or technology is stolen the following procedure will be followed:
1. File an incident report with the SRO
2. Attach the incident report to the Technology Disposal Form and send to the Title I Director’s
office.
3. Make corrections to the Title I inventory.
4. Send the updated inventory to the Director of Federal Programs office. The principal must
sign and date the inventory spreadsheet.
Cash Management/Internal Control Procedure
Segregation of Duties and Requisition Process
All expenditure requisitions are submitted to the Federal Programs Director for approval or
rejection. The Federal Programs Director will review each requisition to determine if the
expenditure is allowable or unallowable based on EDGAR, the annual needs assessment, school
CNA/SIP, CLIP and budget. The director then assigns the function and object code for the
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purchase by referring to the budget sheets for each federal program on the consolidated
application budget pages and submits the requisition to the Financial Director.
Laurens County Schools adhere to the following internal controls:
1) Submitting the requisition to the Program Director.
2) The Program Director double-checks the account number with the approved school
budget and the descriptions placed within the approved budget on the consolidated
application.
3) The Program Director forwards the requisition to the Finance Director in the Finance
Department to sign as well as check the purchase against the budget submitted
through the consolidated application.
4) The Finance Director forwards the requisition to the Accounts Payable
Secretary/Clerk to be signed.
5) The Accounts Payable Secretary/Clerk then forwards the requisition to the
Superintendent for the final signature.
6) At this point, a purchase can be made.
Drawdown of Title Program Funds
The Laurens County Board of Education follows the Cash Management requirements set forth
by GDOE. The Financial Director is knowledgeable about Cash Management Compliance
Requirements including those contained in Section V-41-105 of the GDOE issued Publication
"FMGLUA" and GDOE's Grants Accounting Reporting System Handbook. The prepared budgets
for cash drawdowns are consistent with reimbursement of expenditures. The Financial
Director takes appropriate corrective action for known departures from approved policies and
procedures.
The Laurens County Financial Director draws down only as much funding as is necessary to
meet the immediate needs of the grant in order to keep to the minimum the time the funds are
spent and drawn down for reimbursement.
To meet these requirements, the Financial Director:
•
•
•
•

Considers the need to coordinate the timing of drawdowns with prior internal
clearances from the Federal Programs Director
Monitors the fiscal activity (drawdowns and payments) under each grant on a
continuous basis and shares this information with the Federal Programs Director
Plans carefully for cash flow in all grants during the budget period and reviews funding
requirements before each drawdown
Complete the DE0147 for the drawdown of funds monthly. The Federal Program
Director will monitor the DEO147 to ensure appropriate funds are being drawn down.
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Reimbursement for Travel
The following steps are used to document registration and travel expenditures.
•
•
•
•
•

The employee or principal receives permission to attend a Federally-funded activity
from the Federal Programs Director.
After attending the activity, the employee submits a travel form with appropriate
supporting documentation attached. This form is submitted to the principal for his/her
signature.
The principal submits the completed and signed travel forms to the Federal Programs
Director for approval signature or rejection and funding coding.
The Federal Programs Director submits approved travel form to the financial
department for payment.
Monthly the Financial Director will complete the DE0147 for the drawdown of funds.
The Federal Program Director will monitor the DEO147 to ensure appropriate funds are
being drawn down.

Employees pay for lodging, meals, and travel expenses in advance and are reimbursed
according to the Statewide Travel Regulations after these costs have been incurred. The system
approved travel expense statement form must be utilized for requesting reimbursement. Hotel
receipts and conference agenda must be attached to obtain reimbursement for lodging over
overnight travel. Meals and mileage are reimbursed according to the State of Georgia
guidelines.
Monitoring Financial Aspects of Title Program Funds:
The Federal Programs Director and the Finance Director monitor monthly expenditures using
general ledger detail reports to insure program expenditures are in alignment with the
approved budget and that they meet and do not exceed the grant award.
The Federal Programs Director requests monthly budget detail reports to verify that only
approved Title program purchases were paid from the appropriate Title program funds. If
errors are found, the Federal Program Director and Finance Director meet to resolve the
discrepancy. The Federal Program Director is responsible for asking for the monthly budget
detail reports and the Finance Director is responsible for providing the report. The Federal
Programs Director is responsible for bringing any discrepancies or an “all clear” report to the
Finance Director. The Finance Director is responsible for working with the Federal Programs
Director to resolve the discrepancy. The print out of monthly expenditures and budget sheets
will be kept on file in the Federal Program Director’s office in the appropriate Title program
notebook.
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Reporting Procedures
Copies of completion reports for the previous fiscal year will be kept on file in the Finance
Department. Accounting records to support the results of outlays (expenditures) indicated in
the completion report will be kept on file. Copies of expenditure (cumulative) reports for the
respective quarter for total expenditures reported to GaDOE will be kept on file. Federal
Programs Director will run budget summary and detailed expenditure reports for all federal
funds.
Services for Homeless Children and Youth
It is the policy of Laurens County School District to view children as individuals. Under federal
law, homeless children and youth must have access to appropriate public education, including
preschool, and be given a full opportunity to meet state and local academic achievement
standards. They must be included in state- and district- wide assessments and accountability
systems. LCSS schools will ensure that homeless children and youth are free from
discrimination, segregation and harassment.
Identification
The term Homeless children and youth means children and youth who are otherwise legally
entitled to or eligible for a free public education, including preschool, and lack a fixed, regular,
and adequate nighttime residence, including:
• children and youth who are sharing the housing of other persons due to loss of
housing, economic hardship, or a similar reason; are living in motels, hotels,
camping grounds or trailer parks due to lack of alternative adequate
accommodations; are living in emergency or transitional shelters; are abandoned
in hospitals; or are awaiting foster care placement;
• children and youth who have a primary nighttime residence that is a private or
public place not designed for or ordinarily used as a regular sleeping
accommodation for human beings;
• children and youth who are living in a car, park, public space, abandoned
building, substandard housing, bus or train station, or similar setting; and
• migratory children and youth who are living in a situation described above.
A child or youth shall be considered homeless for as long as he or she is in a living situation
described above.
In collaboration with school personnel and community organizations, the Laurens County
School System Homeless Liaison will identify homeless children and youth in the district, both in
and out of school. The liaison will train school personnel on possible indicators of
homelessness, sensitivity in identifying families and youth as in transition, and procedures for
forwarding information indicating homelessness to the liaison. The liaison will also instruct
26 | P a g e

school registrars and secretaries to inquire about possible homelessness upon the enrollment
and withdrawal of every student, and to forward information indicating homelessness to the
liaison. Community partners in identification may include: family and youth shelters, soup
kitchens, motels, campgrounds, drop-in centers, welfare departments and other social service
agencies, street outreach teams, faith-based organizations, truancy and attendance officers,
local homeless coalitions and legal services.
The liaison will keep data on the number of homeless children and youth in the district, where
they are living, their academic achievement (including performance on state- and district-wide
assessments), and the reasons for any enrollment delays, interruptions in their education or
school transfers.
Information (packets, brochures, posters, etc.) received from The National Center for Homeless
Education at Serve is placed in our schools, DFACS, and sheriff’s office to help inform our
parents/students about the McKinney-Vento Act. If a student is identified as homeless, the
homeless liaison provides as much technical assistance as possible. Other agencies that might
be able to provide services to homeless students are also contacted. Presently, our school
system offers afterschool services in the elementary schools and summer school literacy camps
on a voluntary basis for students.
Program Procedures
The district is responsible for identifying a homeless liaison.
• Homeless students will be identified based on the definition prescribed by McKinneyVento Homeless Assistance Act and via a numeric code in the district’s student
information system. All staff in the district will be trained in the identification and
recruitment of homeless students.
• The homeless liaison will provide annual training for all district level and school staff
having contact with homeless students.
• All principals will receive annual training on the identification and needs of homeless
students.
• All schools will display flyers, brochures, and posters that identify the Homeless Liaison
contact information.
• Services for homeless students (tutoring, etc.) will be evaluated based on student
academic achievement.
• Follow LCBOE policy
Enrollment
Each homeless child and youth have the right to remain at his or her school of origin, or to
attend any school that housed students who live in the attendance area in which the child or
youth is living are eligible to attend. Maintaining a student in his or her school of origin is
important for both the student and our school district. Students who change schools have
been found to have lower test scores and overall academic performance than peers who do not
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change schools. High mobility rates have also been shown to lower test scores for stable
students. Keeping students in their schools of origin enhances their academic and social
growth, while permitting our schools to benefit from the increased test scores and achievement
shown to result from student continuity.
Therefore, in selecting a school, homeless children and youth shall remain at their schools of
origin to the extent feasible, unless that is against the parent’s or youth’s wishes. Students may
remain at their schools of origin the entire time they are in transition, and until the end of any
academic year in which they become permanently housed. The same applies if a child or youth
loses his or her housing between academic years.
Feasibility shall be a child-centered determination, based on the needs and interests of the
student and the parent’s or youth’s wishes. Potential feasibility considerations include:
• Safety of the student;
• Continuity of instruction;
• Likely area of family’s or youth’s future housing;
• Time remaining in the academic year;
• Anticipated length of stay in temporary living situation;
• School placement of siblings; and
• Whether the student has special needs that would render the commute harmful.
Services that are required to be provided, including transportation to and from the school of
origin and services under federal and other programs, shall not be considered in determining
feasibility.
Additionally, enrollment may not be denied or delayed due to the lack of any document
normally required for enrollment, including:
• Proof of residency;
• Transcripts/school records (The enrolling school must contact the student’s
previous school to obtain school records. Initial placement of students whose
records are not immediately available can be made based on the student’s age
and information gathered from the student, parent and previous schools or
teachers.);
• Immunizations /health/medical/physical records (If necessary, the school must
refer students to the liaison to assist with obtaining immunizations and/or
immunization and other medical records. Health records may often be obtained
from previous schools or state registries, and school- or community-based clinics
can initiate immunizations when needed.);
• Proof of guardianship;
• Birth certificate;
• Any other document requirements;
• Unpaid school fees;
• Lack of uniforms or clothing that conforms to dress codes; and
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•

Any factor related to the student's living situation.

Unaccompanied youth must also be immediately enrolled in school. They may either enroll
themselves or be enrolled by a parent, non-parent caretaker, older sibling or liaison.
Information Dissemination
The liaison will train school personnel on possible indicators of homelessness, sensitivity in
identifying families and youth as in transition, and procedures for forwarding information
indicating homelessness to the liaison. The liaison will also instruct school registrars and
secretaries to inquire about possible homelessness upon the enrollment and withdrawal of
every student, and to forward information indicating homelessness to the liaison. Community
partners in identification may include: family and youth shelters, soup kitchens, motels,
campgrounds, drop-in centers, welfare departments and other social service agencies, street
outreach teams, faith-based organizations, truancy and attendance officers, local homeless
coalitions and legal services.
Transportation
Without appropriate transportation, a student may not be able to continue attending his or her
school of origin. To avoid such forced school transfers, at a parent’s request, transportation
shall be provided to and from the school of origin for a child or youth in transition.
Transportation shall be provided for the entire time the child or youth has a right to attend that
school, as defined above, including during the pendency of disputes. The liaison shall request
transportation to and from the school of origin for unaccompanied youth. The length of the
commute will only be considered in determining the feasibility of placement in the school of
origin based on potential harm to the student, as discussed above. Parents and
unaccompanied youth must be informed of this right to transportation before they select a
school for attendance.
Schools and the liaison shall use the district transportation form to process transportation
requests. Requests shall be processed, and transportation arranged without delay. If the
homeless student is living and attending school in this district, this district shall arrange
transportation. If the homeless student is living in this district but attending school in another
or attending school in this district but living in another, this district will follow the inter-district
transportation agreement to determine who must arrange transportation. It is this district's
policy that inter-district disputes shall not result in a student in transition missing school. If
such a dispute arises, this district will arrange transportation and immediately bring the matter
to the attention of the State Coordinator for the Education of Homeless Children and Youth.
In addition to receiving transportation to and from the school of origin upon request, homeless
children and youth shall also be provided with other transportation services comparable to
those offered to housed students.
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Disputes
If a dispute arises over any issue covered in this policy, the homeless child or youth shall be
immediately admitted to the school in which enrollment is sought, pending final resolution of
the dispute. The student shall also have the rights of a student in transition to all appropriate
educational services, transportation, free meals and Title I services while the dispute is pending.
The school where the dispute arises shall provide the parent or unaccompanied youth with a
written explanation of its decision and the right to appeal and shall immediately refer the
parent or youth to the liaison. The liaison shall ensure the student is enrolled in the school of
his or her choice and receiving other services to which he or she is entitled and shall resolve the
dispute as expeditiously as possible. The parent or unaccompanied youth shall be given every
opportunity to participate meaningfully in the resolution of the dispute. The liaison shall keep
records of all disputes in order to determine whether there are particular issues or schools are
repeatedly delaying or denying the enrollment of homeless children and youth.
The parent, unaccompanied youth or school district may appeal the liaison's decision as
provided in the state’s dispute resolution process.
Services for Neglected and Delinquent Children
The purpose of Title I, Part D is to improve educational services for children and youth in local
and State institutions for neglected or delinquent children and youth so that such children and
youth will have the opportunity to meet the same challenging State academic content
standards and challenging State student academic achievement standards that all children in
the State are expected to meet. The purpose is also to provide such children and youth with the
services needed to make a successful transition from institutionalization to further schooling or
employment and to prevent at-risk youth from dropping out of school, and to provide
dropouts, and children and youth returning from correctional facilities or institutions for
neglected or delinquent children and youth, with a support system to ensure their continued
education.
The Laurens County School System has one delinquent home currently that serve neglected
and/or delinquent children. The students who are living at the home attend LCSS schools and
therefore, no funds are allocated for these purposes. If centers for neglected and/or delinquent
children locate in Laurens County in the future run on site schools, funds will be served as
directed by the GaDOE in the Title I, Part A allocation letter and worksheet. Additionally, if
additional centers do locate in Laurens County in the future, an Annual Survey of Local
Institutions for Neglected and Delinquent will be completed based on the number of children
residing at the home for 30 consecutive days with at least one day being in October.
Class Schedules
Students residing in neglected institutions would attend school on the campus of the Laurens
County School System and follow the same academic calendar and schedules as all students in
the school system.
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Parental Involvement
Students residing in neglected institutions would attend school on the campus of the Laurens
County School System. Therefore, the Parental Involvement Plan at each school and the district
serves as the plan for the families that house neglected students. In addition, house parents of
neglected students receive the same invitations to Parental Involvement activities as all other
students in the school system.
Title V, Part B – Rural and Low Income
Purpose
The Rural Education Achievement Program (REAP) is designed to assist rural school districts in
using federal resources more effectively to improve the quality of instruction and student
academic achievement.
Use of Funds
An eligible LEA may use RLIS funds for:
1. Teacher recruitment and retention, including the use of signing bonuses and other
financial incentives;
2. Teacher professional development, including programs that train teachers to use
technology to improve teaching and to train teachers of students with special needs;
3. Educational technology, including software and hardware, that meets the
requirements of Part D of Title II;
4. Parental involvement activities;
5. Activities authorized under Part A of Title I;
6. Activities authorized under Title III
Pre-Kindergarten Programs
The district does not reserve funds for pre-kindergarten programs currently. The Pre-K Director
meets with area Head Start and private daycare centers to discuss potential concerns. Policies
and procedures will be put in place if the district determines that this is a Title I need in the
future.
Title II, Part A – Teacher and Leader Effectiveness
Purpose
The purpose of the Title II-A grant is to increase student achievement consistent with State
academic standards, to improve the quality and effectiveness of teachers and leaders, to
increase the number of teachers and leaders who are effective in improving student academic
achievement in schools, and to provide low-income and minority students greater access to
effective teachers and leaders.
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Equity Belief Statement
The Laurens County School District believes all students should have equitable access to quality
instruction. The Laurens County School District strives to recruit, prepare, train and support
high-quality teachers, paraprofessionals and leaders in our school system. We also are focused
on developing school and district level improvement plans with measurable objectives or
SMART Goals, that will ensure that all teachers are teaching core academic subjects and remain
highly qualified.
Comprehensive Needs Assessment Process
The Laurens County School System conducts a comprehensive needs assessment comprised of
multiple sources of student learning and school processes data and a comprehensive system
survey which is shared with all system personnel, local community members, parents, and
business leaders. Throughout the year, all data is compiled, summarized and analyzed to plan
for the next fiscal year.
Equity Action Plan
The LEA Equity Action Plan for Title II-A is now part of the District Improvement Plan that is
drafted/revised each May/June using data from the comprehensive need assessment. The
Equity Action Plan serves as the plan to correlate equity action strategies with the system’s
equity needs. A minimum of two equity gaps must be selected to address the needs of poverty
and minority students. The plan will include the equity gaps and will describe how equity
interventions will be implemented, monitored, and measured for effectiveness. The description
also will include the person responsible by position and timeline for implementing, monitoring
and analyzing data to determine effectiveness of implementation. The description also will
include the data that will be gathered and analyzed to determine effectiveness. Stakeholders
will be involved in the drafting/revision process of the Equity Action Plan. Meeting agendas and
sign-in sheets will be maintained as evidence and documentation of stakeholder involvement.
Prioritization of Needs
Internal and external stakeholders are involved in the planning/revising process by assisting
with prioritizing of needs. The process of prioritization is accomplished by gathering and
examining responses to various questions on the annual comprehensive need assessment,
other system/school surveys and analyzing student data (e.g. DOE profile data, demographics,
attendance, and achievement). Information and feedback are gathered, summarized and
shared with stakeholders. The LEA then encompasses all information to develop a prioritized
list of needs.
Authorized Use of Funds
Title II funds can be used for recruitment, retention, professional development, and class size
reduction. Title II-A funds must be used to supplement, and not supplant, non-Federal funds
that would otherwise be used for activities authorized under Title II-A. It is presumed
supplanting has occurred in the following circumstances:
• Title II-A funds for services that are required under other federal, state, or local laws
• Title II-A funds for services provided with non-Title II-A funds in the previous year.
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Expenditures of Title II-A funds must be necessary to implement an activity designed to meet
one or more of the annual prioritized needs, reasonable in cost and allocable to the Title II-A
program.
Professional Learning
Professional Learning must be of high quality, scientifically research based, sustained, intensive,
and classroom-focused to have a positive and lasting impact on classroom instruction and the
teacher's performance in the classroom. It also must address one or more of the annual LEA
prioritized needs. Finally, professional learning must focus on increasing the ability of the
teaching staff to help all students achieve high academic standards, or the school
administrative staff to lead their schools’ efforts to increase student academic achievement.
Each year, Laurens County Schools requires job embedded district lead professional learning
communities for all certified employees. The system monitors this by requiring each school to
maintain a professional learning log/spreadsheet of all staff at each school. The principal of
each school will sign the spreadsheet indicating they have assured all staff have attended the
required PL opportunities. This spreadsheet is submitted to the Federal Programs Director and
kept on file at the District office.
Recruitment, Placement, and Retention of Professionally Qualified, Effective Teachers and
Leaders
The LEA trains principals and assistant principals on the highly qualified requirements for hiring
and placement of teachers. This training usually takes place in July at the first principal’s
meeting of the school year and is conducted by the Federal Programs Director who is also the
Title II-A coordinator. The topic is also discussed as part of a review of data from the system
annual needs assessment. The Director of Federal Programs provides each principal with a
report of the level of retention from the previous school year and improvement with the
placement of highly qualified, effective teachers for the upcoming school year.
Teacher Experience and Effectiveness Equity
To provide meaningful feedback and support to achieve the goal of increasing academic
learning and achievement for all students, teachers are evaluated by the Teacher Keys
Effectiveness System (TKES) with a Full (4 classroom walkthroughs and 2 formatives) or
Modified (minimum of one walkthrough and one formative) evaluation plan. Implementation is
determined as a result of teacher effectiveness. Highly effective teachers are eligible to receive
fewer observations, while new and ineffective teachers will receive six observations. Identified
inequities in teacher experience will be addressed at the school and classroom level by reassigning personnel and students as necessary to ensure that all students have equitable access
to experienced teachers.
Retention
Teacher retention is analyzed annually in order to determine if a specific school may be
experiencing a high teacher turnover. Teacher and Leader surveys are used to gather
information concerning retention. A system wide New Employee Induction Program is
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implemented prior to the beginning of each new school year. The agenda for the program is
developed and conducted by system wide support staff. Each school principal facilitates an ongoing orientation and induction process for new staff assigned to their school.
Class Size Equity
The LEA will address inequities in class size across and within schools by re-assigning students
as necessary to achieve equity.
Meeting the Diverse Needs of Students
As part of the Teacher Keys Effectiveness System, walk through observations are conducted by
building level administrators to ensure all classrooms follow the instructional guidelines of a
standards-based classroom. Differentiated instruction is an ongoing area of improvement to
meet the diverse needs of students. In order to determine and plan for professional learning
initiatives, multiple data sources (vertical alignment meeting minutes, student achievement
results, observation data from TKES, perception surveys, etc.) are utilized.
Procedures for Principal’s Attestations/Certifications
The Director of Federal Programs will prepare a memorandum requesting principals sign the
attestation forms. The principal attestation form is provided to the principals at the beginning
of the year and a due date is also provided. Copies of the attestations are maintained at each
school, at the district office, and are available to the general public upon request.
Procedures for Professionally Qualified (PQ)
The Laurens Board of Education follows the federal and state Title II-A guidance regarding the
assurance that all instructional staff are PQ. Each fall principals are required to check the PQ
status of their instructional staff based on current GaDOE requirements.
Laurens County School System systematically monitors the PQ status of its teachers. A written
remediation plan is created for each teacher who does not hold a valid clear renewable
certificate or that is not professionally qualified. The plan is monitored supported with local
funds. Laurens County Schools requires that all school principals work with the non-PQ teacher
to develop a remediation plan. The remediation plan is kept on file at the school and district
level. It is the responsibility of the principal and the Federal Programs Director to periodically
review the plan and monitor its’ completion.
Procedures for Hiring Professionally Qualified (PQ) Teachers and Instructional Paraprofessionals
1. Once a vacancy is established through a retirement, resignation, or newly created
position, the Principal (if school vacancy) or the Director (if district vacancy) should
complete a REQUEST TO HIRE via SEARCHSOFT. Complete the application as thoroughly
as possible.
2. The creator of the position will be able to view applicants.
3. At the end of the posting date, please assemble a team of teachers, staff,
administrators, etc., to review all applicants for the position and to determine who
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should be invited for an interview. Use the rubric provided by the HR department to
design a rubric that is job specific for each position.
4. The principal or director will then invite a group of administrators and or staff to serve
on the interview panel.
5. Prior to the interviews, members of the panel will be provided current resumes (if
submitted) of the candidates who will receive an interview. Panel members shall read
the resumes and score them according to the rubric provided and will return these
resumes on the day of the interview.
6. During interviews, panel members will ask questions from the list provided. Follow-up
questions will be permitted only as needed for clarity. Each candidate will receive the
same number of questions and the same amount of total interview time.
7. Members of the interview panel shall rate the candidate’s responses to each question
using the rubric provided. The purpose of these ratings is to present finalists to the
superintendent.
8. The top candidates will be presented to the principal/ superintendent for review
and/or an additional interview as he/she deems appropriate. He/she will, in turn,
present a finalist to the BOE for approval. Should a suitable candidate not be found, the
district reserves the right to re-open the search or to make a transfer assignment.
Procedures for Parent Notification of Non-Professionally Qualified Teacher
Laurens County makes every effort to hire effective, highly qualified teachers to fill vacancies.
Sometimes, due to various circumstances, this may not be possible. If a non-highly qualified
teacher is placed in an academic classroom, parents will be notified in a timely manner.
Notification will be completed when their child will be taught core academic content for four or
more consecutive weeks by a non-professionally qualified teacher including one or more longterm substitute teachers. A letter will be sent home to the parents as soon as this situation is
known.
Letters will include the date of the communication; the name and contact information of the
school. The letter will also include; the name, position, and contact information of someone the
parent can contact if he/she should have questions. There will also be the name of the teacher
or substitute who is not professionally qualified; and the name of the course/core academic
subject in which the teacher or substitute is not professionally qualified. To the extent
practical, the notification will be provided in a language that parents may understand. Records
will be maintained that document letters were mailed.
Purchased Equipment/Inventory
Currently, Laurens County Schools does not use Title II funds for the purchase of equipment. In
the event this becomes an identified need, the district will utilize the following process: A
designee selected by the principal maintains inventory at the school level. Inventory is
documented in a database that is updated each time equipment is purchased. All Title II
property is identified by permanent markings on the equipment that signify Title II and the
fiscal year the equipment was purchased. The database includes a description of the item, serial
number, and vendor name, date of purchase, funding (Title I, Title II, MV, Title III, Title VI, Sp.
Ed., Migrant, SIG), cost, school, equipment location, and current condition. School personnel
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must annually verify the location and condition of the equipment. Each item must be
checked/noted on the inventory record specifically for condition and location. Principals attest
that the equipment is as identified on the inventory record submitted to the Federal Programs
Director. Technology personnel help determine the condition of equipment. When a piece of
equipment needs to be disposed of, disposal forms are completed and kept on file. Disposal
occurs according to the Laurens County Schools disposal procedures. Hard and electronic copies
of the inventories are filed with the Federal Programs Director. The Federal Programs Director
conducts onsite monitoring of inventory at least once a year.
Private Schools
Presently, there is one private school within Laurens County that reports Laurens County
students in attendance. If there is an eligible private school within Laurens County the
appropriate steps will be taken: Private school contacted via certified letters of their eligibility
of limited English proficient and Immigrant students to participate in Title II, Part A services. 2.
Letters distributed twice a year in the fall and the spring. 3. A meeting involving all private
schools within the boundaries of the District invited to attend. The Federal Programs Director
maintains an agenda and sign-in sheet for all Private School meetings.
Title III: English to Speakers of Other Languages
Purpose
An ESOL program plan is designed to provide consistent and non-discriminatory procedures
throughout each school within Laurens County School District as recommended by the U.S.
Office for Civil Rights, Department of Education. The Civil Rights Acts of 1964 requires local
school districts to provide an alternative program of service when there are students who are
limited English proficient and are unable to participate effectively in the district’s regular
instructional program. Laurens County School District has an EL Plan for each school year that is
located in the Federal Programs Director’s Office and emailed to all ESOL teachers and school
leaders. The plan includes EL procedures, evidence of policy dissemination to local schools,
research-based delivery models used at each school, description of how ACCESS and GA
Milestones data are used to make instructional decisions, evidence of adjustments to services
based of assessment results, progress monitoring procedures for EL students, and the process
and criteria used for transitioning ELs to monitored status. Each school codes all EL eligible
students in the student information system (ASPEN). LEA professional development plan for
ESOL includes needs assessment, long-range professional development goals, meeting dates,
session agendas, handouts, and sign-in sheets. All information concerning Title III is kept by the
Director of Federal Programs. Title III purchase orders, budget, and after-the-fact (January and
May) periodic certifications are monitored and kept on file in the Federal Programs office.
Laurens County Schools has no private schools requesting to participate in the Title III program.
Private Schools within the boundaries of the LEA are contacted via certified letters of their
eligibility of limited English proficient and Immigrant students to participate in Title III, Part A
services. Letters are distributed twice a year in the fall and the spring. A meeting is planned
where all private schools within the boundaries of Laurens County Schools are invited to attend.
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The Director of Federal Programs maintains the agenda and sign-in sheets for the Private
School meetings.
Student Assessment and Enrollment Procedures
Student participation and progress in the ESOL program is measured using the W-APT for
kindergarten students and the WIDA Screener/ACCESS exam for students in grades 1-12. All
students enrolling in Laurens County Schools are surveyed to determine language background
other than English. ESOL instructional support is provided after a student qualifies according to
the WIDA-ACCESS Placement Test (W-APT). English Learners (ELs) are assessed annually on the
state-adopted English proficiency measure (ACCESS) to determine continued eligibility.
(ACCESS=Assessing Comprehension and Communication in English State-to-State).
Parents have the right to select ESOL program services, remove their child from the ESOL
program upon request, or decline ESOL services. After parents have received notification of
student eligibility for enrollment in the ESOL program, they may request a waiver of services.
Upon their request the ESOL teacher will contact the parents to ensure a clear understanding of
the services offered. If the parents continue to refuse services, the school will provide a
parental waiver of ESOL services form for parental completion.
Exit Guidelines
According to GaDOE guidelines, “In order to exit language assistance services, a Kindergarten
student must score an Accountability Composite Proficiency Level (CPL) of 5.0 or higher with no
individual domain score less than 5.0. Kindergarten students who do not score an
Accountability CPL of 5.0 or higher and who have any individual domain scores less than 5.0 are
not eligible to exit language assistance services.
Students in grades 1-12 who score a Composite Performance Score of 5.0 or higher on of the
ACCESS for ELLs are considered English proficient and are to be exited from language assistance
services.
Students in grades 1-12 who score at or above 4.8 on ACCESS may be referred for exit from
ESOL services using the guidelines set forth in the GaDOE ESOL Reclassification procedures
which can determine whether a student remains in the program or may exit based on a review
of language proficiency, classroom performance and achievement, teacher recommendations,
criterion-referenced tests, and writing samples.
According to GaDOE guidelines, “ELs who meet the criteria for proficiency are no longer eligible
for language assistance services and must be exited. Title III law requires that districts monitor
ELs for 2 calendar years following exit from language assistance services. If an exited student
transfers from another state or a private school and the two-year monitoring was not
completed prior to enrollment, the district is required to monitor the student for the remainder
of the monitoring period. The district must maintain documented evidence that the student
was monitored throughout the two-year monitoring phase.” To ease the transition from served
to monitored status, ESOL teachers continue to monitor student grades, attendance, and
discipline to ensure students are progressing and performing well academically. ESOL teachers
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continue to correspond with regular education teachers of monitored students if the data
indicates students may be struggling in one or more areas. If needed, the ESOL teachers meet
with monitored students to assist them in any areas in which they may be struggling.
Funding
An eligible entity receiving Title III funding should use the funds to increase the English
proficiency of English learners by providing effective language instructional educational
programs (LIEP) that meet the needs of ELs and demonstrate successes in increasing English
language proficiency; and student academic achievement. Title III is federal funding must
supplement (go above and beyond) LEA State ESOL funding, which is based on your ESOL FTE.
Title III funds may not fund anything necessary to run your basic, high-quality ESOL program nor
can Title III fund anything that is required by other Title programs or the Office for Civil Rights.
To use Title III funds on something required by a different law, by OCR or that is otherwise
provided to non-ELs, would likely constitute “supplanting” (Meaning, using Federal funds to pay
for something that other funds were supposed to pay for).
Laurens County School System uses Title III fund to provide high quality, research based
instructional materials and resources for the ESOL program. This funding also includes
resources for additional ELL professional development for all Laurens County ESOL teachers.
Program Evaluation and Accountability
The success of the ESOL instructional program will be measured by analyzing the results of
ACCESS and other state mandated tests. As a result of this analysis, differentiated instructional
decisions will be made for individual students, including adjusting services if indicated.
Title IV, Part A – Student Support and Academic Enrichment
Purpose
Title IV, Part A, Student Support and Academic Enrichment (SSAE) grants are intended to
improve students’ academic achievement by increasing the capacity of States, LEAs, schools,
and local communities to:
1. provide all students with access to a well-rounded education,
2. improve school conditions for student learning, and
3. improve the use of technology in order to improve the academic achievement and
digital literacy of all students. (ESEA section 4101).
The SSAE program provides SEAs, LEAs, and schools the flexibility to tailor investments based
on the needs of their unique student populations. The grant seeks to ensure that all students
have access to a holistic well-rounded education is central to the shared work across programs
in ESSA. Laurens County Schools uses the funds received through Title IV to support antibullying initiatives throughout the county, provide additional instructional material for Art,
Music and PE, provide for an additional mental health counselor, and professional development
for our technology department.
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Funding
Based on the results of that assessment, the LEA must use:
• At least 20 percent of funds for activities to support well-rounded educational
opportunities (ESEA section 4107);
• At least 20 percent of funds for activities to support safe and healthy students (ESEA
section 4108); and
• A portion of funds for activities to support effective use of technology (ESEA section
4109).
Within each of these areas, LEAs have broad flexibility to use the SSAE program funds for a
variety of activities to improve student outcomes and address the opportunity gaps identified
through the needs assessment.
Equipment
An inventory list for all Title programs is maintain by the Federal Programs Director and
contains the following elements: item description, cost, date of purchase, vendor, serial
number, and location. Equipment purchased with Federal funds must be clearly labeled and
the fiscal year in which the equipment was purchased. Physical inventory is reviewed and
verified on an annual basis by the school level administrator, the Title I Director, and by the
Assistant Superintendent for Curriculum and Instruction.
Services for Private Schools
Invitations for private schools to consult in participation in federal programs are sent in the fall,
usually October, via receipt delivery. A meeting is held to present information about the
programs available to students in private schools. All federal programs directors are invited to
the meeting, which is complete with an agenda and sign in sheet. Upon receipt of the intent to
participate form, which is provided to private school officials, a meeting is held to discuss plans
and the required components of Title I services for private school students. Meetings are
scheduled every two months to discuss the progress and process of Title I series. Currently
Laurens County Schools are not serving any private schools.
If Laurens County Schools has a private school to request funds, the private school students
would receive their proportional share of services via a per pupil allocations and required
equitable services amounts. See Reservation of Funds. Eligibility criteria are used to determine
the students who are most in need of services. Using assessment data provided by the private
school, scores/levels are given ranges and point values are applied to those ranges.
When a private school determines that the school would like to participate in Title Grants, the
district will determine the per pupil allocation for qualified students. The following guidelines
will ensure appropriate and equitable participation.
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The federal government has issued the following guidelines in determining the eligibility
requirements for private schools desiring to participate in Title I services:
E-1. Which private school students are eligible to receive benefits?
Private school students who are enrolled in nonprofit private elementary and secondary
schools, including those in religiously affiliated schools, located in the LEA generally are eligible
to receive services. Some ESEA programs restrict eligibility or participation to a specific group of
students, such as LEP students, in which case the eligibility or participation of private school
students likewise is restricted. See the Department’s guidance on individual programs for
specific eligibility
requirements. See also J-1: Federal Resources and Guidance.
E-2. Does the law require an LEA to provide equitable services to students and teachers in
private for- profit schools?
No. Section 9501(a) of ESEA requires an LEA to provide equitable services to teachers and
students in “private elementary and secondary schools.” Section 9101(18) and (38) of ESEA
defines “elementary schools” and “secondary schools” to mean “nonprofit institutional day or
residential school[s]” that provide elementary and secondary education, respectively.
Documentation for Participation
The private school must provide a copy of their 501(c)3 status.
Identification of Participants
LEA works closely with the private school to verify attendance area of possible students. It is
the responsibility of the private school to provide potential students names, addresses, and
verification of free and reduced participation for qualification of the student.
Finance
It is the responsibility of the LEA to process third vendor work as well as materials via a
Requisition. No Requests for Reimbursement will be allowed as all purchases must be approved
prior to the purchase. All materials and supplies purchased by the LEA are the property of the
LEA. At the time the private school no longer participates, the property will be returned to the
LEA. An inventory will be maintained
at the LEA. The private school will complete an inventory check twice per year at the request of
the LEA.
Complaints
Complaints by the private school are filed in compliance with the LEA complaint process (see
Complaint Procedure). All complaints will be addressed within 10 days of filing and will be
resolved within 60 days according to the process.
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Evaluation
At the end of April, the LEA will ask each private school to fill out a survey to evaluate services
provided by the LEA.
Equipment
The private schools will follow the same procedure as Laurens County Schools.
Academic Achievement Awards Program
Schools are selected for the program based on the schools’ reward status as defined by the US
Department of Education. Two categories of Reward Schools are eligible to be included receive
awards:
(1) Highest-Performing Reward School –a Title I school among the Title I schools in the State
that have the highest absolute performance over a specific number of years for the All Students
group and for all subgroups based on statewide assessments, and, at the high school level, is
also among the Title I schools with the highest graduation rates. A school may not be classified
as a Highest-Performing School if there are significant achievement gaps across subgroups that
are not closing in the school; or
(2) High-Progress Reward School – a Title I school among the ten percent of Title I schools in the
State that are making the most progress in improving the performance of the ALL Students
group over a number of years on the statewide assessments, and at the high school level, is
also among the Title I schools in the State that are making the most progress in increasing
graduation rates. A school may not be classified as a High-Progress school if there are
significant achievement gaps across subgroups that are not closing in the school.
Using the free / reduced meal (FRM) data for the fiscal year before the award, all schools in the
state are listed in descending order according to FRM count. The schools are then divided into
four equal parts resulted in four quartiles. The cutoff point between higher poverty schools and
lower poverty schools is then determined by starting with the highest FRM percentage school
and moving down the ranked list to the last school in the top quartile. This quartile is the list of
higher poverty schools. The second, third, and fourth quartiles are the lower poverty schools.
Schools identified as a Highest-Performing Reward School or as a High-Progress Reward School
in the higher poverty school’s quartile draw from the 75 percent fund. Schools identified as a
Highest-Performing Reward School or as a High-Progress Reward School in the lower poverty
schools’ quartiles draw from 25 percent fund.
Reward Schools are required to complete a narrative and attach to the consolidated application
when submitting budgets. Schools must provide a narrative description that summarizes the
activities and materials to be funded using the Title I, Part A Reward Schools Award of the Title
I, Part A Reward District Award for each school in the LEA or LEA receiving an award. The
summary must delineate the decision-making process utilized at each Reward School in the LEA
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or Reward District for determining the expenditure of the Title I, Part A Reward Schools and
Reward Districts Award funds.
Please include a listing of the staff with job titles involved in the decision-making process.
• What processes and procedures do the school / LEA have in place to monitor the use
of Title I, Part A Reward Schools / Districts Awards monies?
• What internal controls do the school / LEA have in place to promote efficiency of
implementing the plans for this award, assure appropriate use and expenditure of
Academic Achievement funds, and to safeguard assets and / or fraud and error?
Schools receiving monetary awards must use funds for educational purposes only:
• Resources / instructional materials
• Monetary awards for current year employees
• Schoolwide projects; such as computer labs, materials and supplies for the media
center, science labs
Expenditure of funds must be allowable and reasonable in accordance with OMB Circular A-87
and
EDGAR 74.36.
Title I, Part C – Migrant Education Program (MEP) Services
Laurens County School district uses the occupational survey provided by the MEP coordinator
to identify migrant students. A system liaison from the Migrant Educational Program (MEP)
contacts each migrant family to determine case-by-case eligibility and needs. Migrant students
are evaluated academically the same as other students in the system to determine academic
needs. All migrant students are eligible for Title I services and receive appropriate Title I
services. A referral is made to student services to indicate that additional services may be
needed from that department. Additionally, specific activities to address the needs of migratory
families are provided. Such activities shall include informing children and families of, or helping
such children and families gain access to other education, health, nutrition and social services.
A migratory Parent Advisory Council (PAC) program is provided in conjunction with other Parent
Involvement Programs. Parent outreach makes all efforts to provide in a language that is
understood by the family. A translator is used for translation when needed. Parents are
presented information on ESOL, special education, gifted, and other educational programs.
Information on health, nutrition and social services is presented using materials from the
migrant educational agency. Presenters from local agencies such as, the Health Department,
DFACS, and County Extension office may be involved.
Charter Schools
There are no charter schools Laurens County School District; however, should a charter school
open in Laurens County School boundaries and qualify for services/resources, planning would
occur via discussions with representatives from the charter school. The charter school would be
required to submit a plan describing how the funds will be used to support instruction and
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ensure that all students meet high academic achievement and performance standards. The
Federal Programs Director will approve the charter school’s plan and maintain the plan and any
documentation of the planning process, as well as, any documentation needed for audit
purposes. Like private school consultations, the charter schools will be notified regarding the
federal funds available and the other provisions of ESSA governing Title I schools such as highly
qualified teachers, choice and supplemental educational services, and unsafe schools impact
charter schools as well.
Special State Charter Schools
The district does not have Special Charter or Commissioned Schools currently. Procedures will
be put in place if schools are added in the future.
Complaint Procedures
Programs from which Laurens County receives federal funds and for which stakeholders may
file complaints include the following:
• Title I, Part A: Improving the Academic Achievement of the Disadvantaged.
• Title I, Part C: Education of Migrant Children.
• Title I, Part D: Neglected and Delinquent
• Title II, Part A: Teacher Quality
• Title III, Part A: Language Instruction for LEP & Immigrant
• Title IV, Part A – Student Support and Academic Enrichment
• Title VI, Part B, Subpart 2: Rural and Low-Income Schools.
• McKinney-Vento Act: Homeless Children and Youth
• School Improvement 1003(a) and 1003(g) SIG)
Grounds for a Complaint
Any individual, organization or agency (stakeholder) may file a complaint with Laurens County
School if that individual, organization or agency believes and alleges that the Laurens County
School system is violating a Federal Statute or regulation that applies to a program under the
Elementary and Secondary Education Act of 1965 (ESSA). The complaint must allege a violation
that occurred not more than one (1) year prior to the date that the complaint is received,
unless a longer period is reasonable because the violation is considered ongoing.
Filing a Complaint
Complaints and grievances shall be handled and resolved as close to their origin as possible and
through the proper channels using the following procedures:
• A complaint must be made in writing and signed by the complainant. The complaint
must include the following:
o A statement that the PCSD has violated a requirement of a Federal statute or
regulation that applies to an applicable program;
o The date on which the violation occurred;
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o The facts on which the statement is based, and the specific requirement
allegedly violated;
o A list of the names and telephone numbers of individuals who can provide
additional information;
o Whether a complaint has been filed with any other government agency, and if
so, which agency;
o Copies of all applicable documents supporting the complainant’s position; and
o The address of the complainant.
The complaint must be addressed to:
Julie Dyar
Federal Programs Director
Laurens County Schools
467 Fire Tower Road
Dublin, GA 31021
Complaint Process
Complaint Procedure is posted on the main page of the Laurens County Schools website, in each
school office and the Board of Education Office. Each notice includes the following information:
• Programs for which Laurens County receives federal funds and for which complaints
can be filed
• Grounds for complaints
• Directions for filing a complaint
Once a complaint has been received, the following procedure may be employed to investigate
the complaint:
Investigation of the Complaint
•

Any complaints or grievances shall be addressed to the Federal Programs Director. The
Coordinator or his or her designee will issue a Letter of Acknowledgement to the
complainant that contains the following information:
o The date the complaint was received;
o How the complainant may provide additional information;
o A statement of the ways in which the Federal Programs Coordinator may
investigate or address the complaint; and
o Any other pertinent information

•

The decision of the Federal Program Director may be appealed to the Superintendent in
writing.
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•
•
•
•

The decision of the Superintendent may be appealed to the Laurens County Board of
Education in writing. If needed, referral may be made to the Professional Standards
Commission for final resolution.
All decisions and appeals shall be submitted in writing.
Complaints will be tracked by the Federal Programs Director by maintaining
documentation of written complaints and other supporting information.
Reports will be maintained with letters of complaint and the final resolutions.

Federal Programs - Fraudulent Activity Procedures: Fraud, Waste, Abuse & Corruption
The following documents are posted on the school network with other school documents so that
all employees have easy access to them at all times.
Programs from which Laurens County receives federal funds
• Title I, Part A: Improving the Academic Achievement of the Disadvantaged.
• Title I, Part C: Education of Migrant Children.
• Title I, Part D: Neglected and Delinquent
• Title II, Part A: Teacher Quality
• Title III, Part A: Language Instruction for LEP & Immigrant
• Title IV, Part A: Student Support and Academic Enrichment
• Title VI, Part B, Subpart 2: Rural and Low-Income Schools.
• McKinney-Vento Act: Homeless & Foster Children and Youth
• School Improvement 1003(a) and 1003(g) SIG)
Purpose
To ensure that the reporting of suspicion of fraudulent activity the Laurens County Board of
Education ensures employees, clients and providers of confidential channels to report
suspicious activities.
Definitions
Fraud: A false representation of a matter of fact, whether by words or by conduct, or by
concealment of that which should have been disclosed, that is used for the purpose of
misappropriating property and/or monetary funds from federal grants.
Statement of Administrative Regulations
Laurens County Board of Education thoroughly and expeditiously investigates any reported
cases of suspected fraud to determine if disciplinary, financial recovery and/or criminal action
should be taken.
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Confidentiality
All reports of suspect fraud must be handled under the strictest confidentiality. Only those
directly involved in the investigation should be given information. Informants may remain
anonymous but should be encouraged to cooperate with the investigators and should provide
as much detail and evidence of alleged fraudulent act as possible.
Procedures and Responsibilities
1. Anyone suspecting fraud concerning federal programs should report their concerns to
Laurens County Board of Education at 478-272-4767.
2. Any employee with Laurens County Board of Education (temporary staff, full-time staff and
contractors) who receives a report of suspected fraudulent activity must report this information
within the next business day. You are to contact the Laurens County Board of Education at 478272-4767. Employees have the responsibility to report suspected fraud. All reports can be
made in confidence.
3. The Laurens County Board of Education shall conduct investigations of employees, providers,
contractors, or vendors.
4. If necessary you will be contacted for additional information.
5. Periodic communication through meetings should emphasize the responsibilities and
channels to report suspected fraud.
The Code of Ethics for Educators
The Code of Ethics for Educators defines the professional behavior of educators in Georgia and
serves as a guide to ethical conduct. The Professional Standards Commission has adopted
standards that represent the conduct generally accepted by the education profession. The code
defines unethical conduct justifying disciplinary sanction and provides guidance for protecting
the health, safety and general welfare of students and educators, and assuring the citizens of
Georgia a degree of accountability within the education profession.
Standard 5: Public Funds and Property - An educator entrusted with public funds and property
shall honor that trust with a high level of honesty, accuracy, and responsibility. Unethical
conduct includes but is not limited to:
1. misusing public or school-related funds;
2. failing to account for funds collected from students or parents;
3. submitting fraudulent requests or documentation for reimbursement of expenses or
for pay (including fraudulent, or purchased degrees, documents, or coursework);
4. co-mingling public or school-related funds with personal funds or checking accounts;
and
5. using school property without the approval of the local board of education/governing
board or authorized designee.
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Procedures for disseminating the LEA’s fraud, waste and abuse policy, code of ethics and
procedures regarding fraud, waste, and abuse
The LEA’s fraud, waste, and abuse policy and code of ethics and procedures regarding fraud,
waste, and abuse documents are posted on the school network with other school documents
so that all employees always have easy access to them.
Technical Assistance to Schools
Technical Assistance from Federal Programs Director concerning the Laurens County Fraud,
Waste & Abuse for all federal programs and Ethics Policies is provided to schools in August of
each year during an administrative meeting. So that all employees have easy access to them at
all times, the Federal Programs Director posts Policy and Procedure for Reporting Suspicion of
Fraudulent Activities and GAPSC Code of Ethics on the system website along with other
important documents.
Teachers and staff are required to complete modules on these policies and sign-off through
Compliance Director upon notification of the location of this information. Administrators make
sure that all staff is involved.
The Federal Programs Director trains principals and assistant principals in July of each year on
the requirements for Title I-A, Title I-C, Title I-D, Title II-A, Title IV, Title III-A and Title V
including Policy and Procedure for Reporting Suspicion of Fraudulent Activities.
Conflict of Interest
Employees of the Laurens County School System who are engaged in the selection, award and
administration of contracts shall abide by the following:
•
•

•
•

No employee, officer, or agent may participate in the selection, award, or
administration of a contract supported by a Federal award if he or she has a real or
apparent conflict of interest.
Such a conflict of interest would arise when the employee, officer, or agent, any
member of his or her immediate family, his or her partner, or an organization which
employs or is about to employ any of the parties indicated herein, has a financial or
other interest in or a tangible personal benefit from a firm considered for a contract.
Officers, employees, and agents of the Laurens County School System may neither solicit
nor accept gratuities, favors, or anything of monetary value from contractors or parties
to subcontract
Violation of these standards will result in reporting of said personnel to the
Superintendent of Schools and if appropriate, local authorities. Any misconduct could
result in suspension, loss of employment, and any other consequences that are
applicable by law.
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Assessment Security
Beginning with the 2018-2019 school year, all state mandated GMAS test will be 100% online
unless deemed necessary to give a paper/pencil exam due to special accommodations.
Assessment Security Procedures
Laurens County Schools assures adequate security of the testing materials before, during, and
after testing and during scoring as required by the Georgia Department of Education. Testing
procedures, rules and regulations used by the Laurens County School System follow Georgia
State Guidance documents found on the GADOE website (http://www.doe.k12.ga.us). The
accountability document used by Laurens County Schools is titled: “Georgia Student
Assessment Program Student Assessment Handbook”.
When System testing material arrives at the district office, the system testing coordinator
inventories the material and notifies each school’s testing coordinator. School testing
coordinator picks up the testing material and secures the material at the school.
System Test Coordinator arranges for the return of all materials to the vendors- materials are
returned in accordance to the guidelines and procedures in the Test Coordinators Manual.
Procedure for Addressing Data Quality & Security Breaches
Any action that compromises test security or leads to the invalidation of an individual student’s
or a group of students’ test scores will be viewed by the Georgia Department of Education
(GaDOE) as inappropriate use or handling of tests and will be treated as such. Below are
guidelines to assist system personnel in determining which activities might compromise test
security or score validity. Please note that this list is not exhaustive. Any concern regarding test
security must be reported to GaDOE immediately. Assessment Administration Division staff
members are available to help system personnel develop and implement appropriate test
security procedures.
Examples of testing irregularities include, but are not limited to:
• Missing test materials including online test tickets
• Missing test booklets
• Verbal communication or copying of shared test content including prompts and/or test
items, etc. (by electronic device, machine, or handwriting)
• Failure to create an appropriate test environment (e.g. relevant teaching aids visible by
students during the test session)
• Teachers assisting students with answers during the test sessions
• Actual or cloned test items presented to students before, during, or after the test
session (except released test items or items in GOFAR)
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•
•

Students receiving incorrect accommodations
Testing session disruption for any reason; including student cheating which will result in
invalidation (i.e., sharing answers, assisting peers during testing, using electronic devices
to copy, send, share answers or test information, plagiarism).

Failure to safeguard test materials or to comply with test administration procedures could
adversely affect an employee’s certification status. Such must be reported to the GaDOE and
may be referred to the Educators Ethics Division of the Professional Standards Commission as
failure to adhere to established policies and procedures. Under no circumstances may any tests
be reproduced or duplicated for individual or group use unless authorized by GaDOE. Failure to
comply with the U.S. Copyright Laws protecting these materials could result in legal action. Any
instance of violation of copyright laws must be reported immediately to the GaDOE.
Examples of irregularities in Test Administration:
• Test Examiner or other personnel failed to follow administration directions for the
test.
• Examinee’s test materials become lost or missing including test tickets, booklets,
and/or answer documents.
• Teaching aids are displayed in the testing environment (i.e., a bulletin board
containing relevant instructional materials) during testing.
• Student/Examinee fails to receive appropriate accommodations due to the System
or School Test Coordinator and/or designated personnel failure to assign and
properly correct the accommodations through the online test set-up procedures.
• Test Examiner fails to provide an examinee with a documented accommodation or
provides examinee with an accommodation that is not documented and therefore is
not appropriate.
• Student disruptions for any reason
• Personnel or student verbal, written, and/or electronic communication regarding
specific test content.
Distribution and Storage of Secure Test Materials
All secure test materials (including test tickets, test booklets, and answer documents) while not
in use must be stored in a locked central location with limited key access. Examiner’s and Test
Coordinator’s manuals, while not considered secure, should be inventoried by the school and
system upon receipt and at the close of testing.
Materials for online and paper/pencil administrations are distributed to each school system two
to three weeks prior to the test dates depending upon the assessment. Test tickets for online
testing are also available in advance of a local districts’ testing window.
Manuals are posted on the GaDOE website prior to testing. Examiner’s manuals do not contain
secure test content and may be checked out to Examiners for review. Manuals in PDF format
are posted on the GaDOE website prior to testing. Digital copies should be deleted, and paper
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copies destroyed at the close of testing. Each school system must implement an accounting
system for distributing and collecting all testing materials, secure and unsecure, at both the
system and school level for each test administration.
The Superintendent and System Test Coordinator are responsible for test security.
The School Test Coordinator and School Principal, in cooperation with the System Test
Coordinator, are responsible for test storage and security once online test tickets are printed
and once the test booklets and answer documents (where applicable) are distributed to
schools. If test booklets and answer documents are needed, these materials should be
distributed to schools by grade and for the exact number of students (with a small surplus for
emergencies). The System Test Coordinator should then distribute test materials to the School
Test Coordinator allowing an appropriate amount of time before testing is to begin. Prior to
testing, teacher orientations or workshops must be conducted.
LCSS Test Security Procedures
1. System Director receives materials from Vendor- Tests are received at the system and all
materials are inventoried and any discrepancies are reported to the testing vendor and the
DOE.
2. Examiner receives materials from School Test Coordinator and return of materials at
conclusion of day's testing- The school test coordinator gives the examiners the exact number
of test tickets, test booklets, and/or answer documents immediately before the test
administration. Examiner counts and verifies the number received. Examiner signs for the
number of tests received and records the time on the log. The Test Coordinator will count them
when the Examiner returns the tickets and will record number of tickets and the time the test
items were returned.
3. The test examiners pick-up and sign for counted tickets/booklets/answer documents and
return them daily to the System Test Coordinator who counts and has test administrators sign
again. At the end of the test window, the System Test Coordinator counts and places in tickets
in numerical order and boxes for return to the vendor.
4. Schools are expected to return all test materials after the end of the test window. If test
materials are lost or misplaced, immediate contact must be made with the system test director
who will contact the GaDOE. Materials are collected by the warehouse workers who have
received training in how to handle the test boxes or the School Test Coordinator returns the
boxes. The System Test Coordinator is responsible for all areas of the testing process. System
Test Coordinator arranges for the return of all materials to the vendors- materials are returned
in accordance to the guidelines and procedures in the Test Coordinators Manual.
5. System Test Coordinator arranges for the return all materials to the vendors. Materials are
returned in accordance to the guidelines and procedures in the State Test Coordinators
Handbook.
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Training
1. Each school has an assigned School Test Coordinator. This school coordinator is designated
by the building level principal of each school.
2. Each School Test Coordinator and their assistants receive training from the System Test
Coordinator.
• School Test Coordinators receive initial training on the State Assessment Handbook
policies and procedures each August as the new Handbook is made available from the DOE.
A copy is made and given to each School Test Coordinator for their office.
• Training includes our local BOE policies and procedures.
• Extra time and special consideration are given to testing security and the testing of
special populations as those items may change from year-to-year.
• Each School Test Coordinator is trained additionally and specifically prior to the
administration of any norm-referenced and/or state mandated test. Specific procedures
and policies are reviewed with the System Test Coordinator.
• Confidentiality and the required security procedures from the GaDOE and BOE are
reviewed and this information is signed by the School Test Coordinator to certify that this
information was reviewed thoroughly prior to the receipt of every assessments’ materials.
3. Each school has established a program and schedule to ensure that all Test Examiners,
Proctors, and Monitors are properly trained for each test administration.
• School Test Coordinators prepare agendas and training material to ensure training adheres to
state and local regulations.
• Each Test Examiner and Proctor signs appropriate forms indicating review of security and
confidentiality procedures before, during, and after testing.
• All Test Examiners are trained during a faculty meeting for each test administration ensuring
specific training that may be required for different assessments.
• Extra certified teachers are trained in the event of an absence or emergency.
• All training participants sign indicating their training for each specific test.
• Principals are present at each training session.
4. A testing roster is developed for each Test Examiner.
• Roster is reviewed to ensure that no relative is inadvertently placed in the testing room of a
guardian or relative.
5. A master list of all students and their accommodations is verified by School Special Services
Director prior to testing and scheduling.
6. All Test Examiners of students with special accommodations are trained in a second session.
• This allows each test examiner to review in the Test Administrator’s manual the precise
wording allowed by the GaDOE. The oral reading is explained in detail within the Examiner’s
Manual provided by the GaDOE. This includes voice tone, inflections, timing, and any allowed
repetitions.
• Test examiners review students’ accommodations.
7. All test materials are in a secure room which only a Master/Master key. Rooms are always
kept locked while testing materials are in the room.
8. All test materials are signed for by the School Test Coordinator when delivered to that secure
testing room.
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IDEA procedures to include: SST, Child Find, Evaluation/
Re-evaluation, Eligibility and Discipline:
Student Support Team (SST):
Requirement for local school SST
Laurens County Schools has a Student Support Team (SST) made up of interdisciplinary group of
members located at each school. The SST serves, in part, as the Response to Intervention (RtI) team.
This team uses a systematic process to address learning and behavior problems of students.
Students may be referred to RtI/SST if:
-Student is at or below the 10th percentile on universal screener
-Student is NOT meeting minimum grade level standards
-Behavior data indicates above average referrals or incidents
-Combination of data and teacher input warrants referral
-Parental request
Student Evaluation
Before a referral is made for other supplemental or support services, an evaluation and/or assessment
shall be conducted.
SST Members
The members of the SST/RtI team include at a minimum the referring teacher and at least two of the
following people, as appropriate to the student’s needs:
1. Principal.
2. General education teacher.
3. Counselor.
4. Lead teacher.
5. School psychologist.
6. Subject area specialist.
7. ESOL teacher.
8. Special education teacher.
9. School social worker.
10. Central office personnel.
11. Section 504 coordinator.
12. Other appropriate personnel.
Parents/Guardian Participation
Parents/guardians will be invited to participate in meetings of their child’s RtI/SST and in the
development of interventions for their child. This may include written correspondence, telephone calls,
and meetings.
Steps of SST Process
During the RtI/SST process, the school will include the following:
-Identify the learning or behavioral problems of the student.
-Assessment, if needed
-Educational Plan
-Implementation of plan
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-Follow-up and support
-Continuous monitoring and evaluation
Documentation of SST Activities
Documentation of RtI/SST activities will include the following:
1. Student's name
2. Names of team members
3. Meeting dates
4. Identification of student learning and/or behavior problems
5. Any records of assessment
6. Educational plan and implementation results
7. Follow-up and, as appropriate, continuous evaluation
Exceptions to the use of the SST Process
School personnel and parents/guardians may determine that there is a reasonable cause to bypass the
SST process for an individual student. Documentation in the student’s record will clearly justify such
action, including whether the parent or guardian agreed with such a decision. In cases where immediate
referral is sought, the SST will still determine what interim strategies, interventions, and modifications
will be attempted for the student.
It is not necessary for students who transfer into the local school system/state operated program with a
current Individualized Education Program or Section 504 plan to go through the SST process.

Child Find Procedures:
Annual Child Find Activity
Laurens County Schools will ensure that all suspected children with disabilities, including those who are
homeless, are wards of the State or are attending private schools regardless of the severity of their
disability, and who need special education and related services, are identified, located, and evaluated.
Before conducting any significant activity that is designed to identify, locate or evaluate children,
Laurens County Schools will publish or announce annual notice in newspapers or other media, or both to
notify parents of this activity. The District utilizes a variety of strategies and activities to further notify
parents of this activity and to provide community outreach; these may include: the local newspaper,
lobby of the Laurens County Board of Education, each Laurens County School, private schools located in
Laurens County, school social workers who work with families considered homeless and with children
considered wards of the state, local doctors’ offices, Department of Family and Children Services,
Community Mental Health, and/or the Heart of Georgia GLRS.
Provides for screening and evaluation if warranted for children suspected of having a disability birth
through age 21, including:
- Preschool children, ages 3-5
-Children enrolled in the Laurens County Schools including public charter schools.
- Children who are suspected of being children with disabilities and in need of special education, even
though they are progressing from grade to grade.
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- Highly mobile children, including migrant children.
- Children who are detained or incarcerated in city/county operated jails or correctional facilities.
- Children who reside in the LEA and are enrolled in home school/study programs.
- Parentally-placed private school children.
- Children enrolled by their parents in private, including religious, elementary and secondary schools
located in the Laurens County’s jurisdiction.
Children birth through age three
Laurens County Schools may fulfill its child find responsibility through a referral to the Babies Can’t Wait
early intervention program operated by the Department of Community Health.
Laurens County Schools submits to the Georgia Department of Education (GaDOE), in an electronic
format specified by GaDOE, data requested by the GaDOE on all children ages three through twenty-one
who have been found eligible for special education and related services. The GaDOE requires that all
data be accurate and timely.
Screening to determine appropriate educational strategies….
Screening to determine appropriate educational strategies is not to be considered an evaluation.
For children in pre-kindergarten through 12th grade enrolled in public schools, Child Find may be
accomplished through the Multi-Tiered System of Supports/Georgia Student Achievement Pyramid of
Interventions/Response to Intervention process.
Student referrals
Prior to referring a student for consideration for eligibility for special education and related services, a
student will receive scientific, research or evidence-based interventions selected to correct or reduce
the academic, social or behavioral problem(s) the student is having.
Student referrals must be accompanied by documentation of scientific, research or evidence based
academic and/or behavioral interventions that have been implemented as designed for the appropriate
period of time to show effect or lack of effect that demonstrates the child is not making sufficient rate of
progress to meet age or State-approved grade-level standards within a reasonable time frame.
Exception allowed…..
Exceptions may be made in circumstances where immediate evaluation and/or placement is required
due to a significant disability that precludes access to instruction. The exception should be an
infrequent and rare occurrence, and the circumstances evidencing the need for the district’s use of the
exception must be clearly documented in the eligibility decision.
Evaluations and Reevaluations:
Initial evaluation referral process
Laurens County Schools must conduct/review a full and individual initial evaluation before the initial
provision of special education and related services to a child with a disability.
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If a student is struggling academically or behaviorally, one may inquire about MTSS (Multi-Tiered System
of Supports)/RtI (Response to Intervention) services. This can be done by contacting the child’s teacher
and requesting a referral for these services.
The MTSS/RtI program includes the use of supplemental instruction that uses research-based
interventions. The MTSS/RtI team may include the child’s teacher(s), parents, MTSS/RtI coordinator,
school counselor, speech therapist, and/or school administrator. The RtI team will follow the child’s
progress and then determine if the child may need to be moved up the tiers of the RtI pyramid (Tier 1 –
Tier 3) over several weeks.
As a child is moved up the RtI Tiers, the level of intensity and amount of interventions is increased.
Academic screeners, intelligence screeners, vision/hearing screeners, communication screeners,
fine/gross motor screeners, and/or behavior screeners may be completed during Tiers 1-3 to assist the
RtI team in delivering appropriate interventions. Permission from parents will be required before the
screeners are completed.
If the MTSS/RtI team determines that appropriate progress is not being made after a child receives
interventions in Tiers 1-3, then the MTSS/RtI team may request that a child be referred for special
education testing during SST/Tier 3 meeting.
At this time, the MTSS/RtI school-level coordinator will submit the RtI referral folder to the district-level
RtI coordinator for review. In a timely manner, the district-level RtI coordinator will submit the RtI
referral folder to the special education director.
In a timely manner, the special education director will send the school-level MTSS/RtI coordinator a
parental consent for evaluation to give to the parents. Parental consent for evaluation will be required
before further testing can be completed.
Once the parental consent for evaluation is received by the school, the MTSS/RtI school-level
coordinator documents the date in which the consent was returned to the school. Then the school-level
coordinator forwards the signed consent to the special education director.
Currently, the special education director gives the RtI referral folder to a school psychologist. The school
psychologist documents on the School Psychologist Calendar the date in which the evaluation is due.
The child will receive a comprehensive evaluation and a meeting will be held to determine special
education eligibility and if needed, special education services, within 60 calendar days from the date of
parental consent (excluding Christmas Holidays, Spring Break, and Summer Break). During this time, the
school psychologist will work with parents to gain information to assist in the evaluation process. More
in-depth testing will be completed that may include achievement tests, intelligence tests,
communication tests, fine/gross motor tests, and/or behavioral scales.
Parents will be contacted by the school to schedule an initial IEP meeting. Members of the IEP team
may include the child’s teacher(s), special education teachers, school counselors, school psychologists,
special education staff, therapists, and/or school administrators. The purpose of this initial IEP meeting
will be to review the comprehensive psychological and to determine if the child is eligible for special
education. If the child is eligible, the appropriate special education services will be discussed and an IEP
(Individualized Education Plan) will be developed to assist the child in his/her areas of need. Parental
consent for special education services is required before a child receives special education services.
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Parents will receive a copy of the psychological evaluation report, eligibility report, and IEP (if one is
created).
Parents have the right to request an evaluation of their child at any time. If one has any questions
concerning the referral process for special education, please contact Stacey Sanders, Special Education
Director, at 478-272-4767. If one has any questions concerning the MTSS/RtI process, please contact
Dana Hall at 478-272-4767.
Procedures for a Parentally-Requested Evaluation
If parents/guardians express (verbally or in written form) to the classroom teacher or any other school
personnel that they want their child tested for special education, that their child needs an IEP, or that
their child may have a disability, the classroom teacher/school personnel needs to notify the schoolbased RtI Coordinator within 2 school days.
If parents/guardians send a request for an evaluation in writing to the classroom teacher/school
personnel, the teacher needs to give the written request to the school-based RtI Coordinator within 2
school days.
The school-based RtI Coordinator needs to contact the parents/guardians within 2 school days of
becoming aware of the request to schedule a RtI meeting to discuss the parent/guardian request. Notify
the District RtI Coordinator and the Special Education Director of the RtI meeting.
During the RtI meeting:
-Discuss the parents’ concerns.
-Discuss the child’s current RtI status. If student is not in RtI, discuss the need for the student to receive
RtI interventions in the area of concern.
-Discuss that parents have the right to request an evaluation. Provide Parental Rights for Special
Education.
-Give parents a medical information form.
-Get permission to screen signed at the RtI meeting. Screen vision/hearing within 2 school days of
signed permission to screen. Once vision/hearing screenings are passed, complete the cognitive
screener, achievement screener, & behavior scales if warranted. Work with parents & teachers to
implement interventions based on parental concerns and results of screeners. Discuss with parents the
need for intervention data as it is a part of special education eligibility. Prepare the RtI referral folder to
turn in to the District RtI Coordinator within 4 weeks of RtI meeting (where the parents’ request to
evaluate was discussed) – unless there is another timeline agreed upon by the parents/guardians and
school and administration.
-The school-based RtI Coordinator completes the Parentally-Requested Evaluation Form. The
Parentally-Requested Evaluation Form is given to the Special Education Director at the RtI meeting. (The
Special Education Director will send the school-based RtI Coordinator the parental consent for
evaluation).
**A parent’s request for an evaluation shall not be delayed due to RtI. Contact the Special Education
Director for guidance if there are concerns.

56 | P a g e

Timeframes for evaluations
The District complies with the following evaluation procedures that are established and implemented in
the Georgia State Board of Education Rule 160-4-7-.04.
-The initial evaluation must be completed within 60 calendar days of receiving parental consent for
evaluation.
-Holiday periods and other circumstances when children are not in attendance for five consecutive
school days shall not be counted toward the 60-calendar day timeline, including the weekend days
before and after such holiday periods, if contiguous to the holidays except:
-Any summer vacation period in which the majority of an LEA’s teachers are not under contract shall not
be included in the 60-day timeline for evaluation. However, the district is not prohibited from
conducting evaluations over a summer vacation period and will make determinations about doing so on
a case-by-case basis.
-Consent received 30 days or more prior to the end of the school year must be completed within the 60calendar day evaluation timeframe.
-Students who turn three during the summer period or other holiday periods must have an eligibility
decision and IEP (if appropriate) in place by the third birthday.
The timeframe described above does not apply to a LEA if:
1. The parent of a child repeatedly fails or refuses to produce the child for the evaluation; or
2. A child enrolls in a school of another LEA after the relevant timeline in this Rule has begun and prior
to a determination by the child's previous LEA as to whether the child is a child with a disability;
3. The exception above applies only if the subsequent LEA is making sufficient progress to ensure a
prompt completion of the evaluation and the parent and subsequent LEA have agreed to a specific time
when the evaluation will be completed.
4. If extenuating circumstances, e.g., illness, unusual evaluation needs, or revocation of parent’s consent
for evaluation affect this time line, the LEA shall document the exceptions.
Parental Consent
Parent consent is required for the following: (1) To conduct an initial evaluation (2) to conduct a
reevaluation (3) for the initial provision of sped and related services on the IEP (4) to make a substantial
change in special education and related services (5) and before disclosure of personally identifiable
information that is subject to confidentiality. Schools may release information to other schools without
parental consent if a request is made.
When Laurens County Schools proposes to conduct an initial evaluation to determine if the child
qualifies as a child with a disability, the district will provide notice and obtain an informed consent from
the parents of such child before the evaluation is conducted. The District will make reasonable efforts
to obtain the informed consent from the parents. To meet the reasonable efforts requirement, the
District will document its attempts to obtain parental consent using procedures that may include
detailed records of telephone calls made or attempted and the results of those calls, copies of
correspondence sent to the parents and any responses received, and detailed records of visits made to
the parent’s home or place of employment and the results of those visits.
If the parent(s) of a child refuses consent for the evaluation or the parents fail to respond to a request to
provide consent, Laurens County Schools may, but is not required to, pursue the initial evaluation of the
child by utilizing the mediation and impartial due process hearing procedures provided for in the
procedural safeguards. However, if a parent(s) of a child who is home schooled or placed in a private
school by the parent(s) at their own expense does not provide consent for the initial evaluation or the
57 | P a g e

reevaluation, or such parent(s) fails to respond to a request to provide consent, the district may not use
the consent override procedures, and the District is not required to consider the child as eligible for
services.
For initial evaluations only, if the child is a ward of the State and is not residing with the child's parent,
the District is not required to obtain informed consent from the parent for initial evaluation to
determine whether the child is a child with a disability if 1. Despite reasonable efforts to do so, the District cannot discover the whereabouts of the parent of the
child;
2. The rights of the parents of the child have been terminated in accordance with State
law; or
3. The rights of the parents to make educational decisions have been subrogated by a judge in
accordance with State law and consent for an initial evaluation has been given by an individual
appointed by the judge to represent the child.
Other consent requirements.
Parental consent is not required before (i) Reviewing existing data as part of an evaluation or a reevaluation; or
(ii) Administering a test or other evaluation that is administered to all children unless, before
administration of that test or evaluation, consent is required of parents of all children.
(iii) The screening of a child by a teacher or specialist to determine appropriate instructional strategies
for curriculum implementation. This shall not be considered an evaluation for eligibility for special
education and related services.
Re-evaluation Consideration
If a student is currently receiving special education services (including speech services) through an IEP
(Individualized Education Plan), the student’s eligibility for his/her currently disability area will be
reviewed at least every three years. A consent for screening of vision and hearing will be requested
from the parents/guardians at the beginning of the school year if a redetermination meeting is to be
held during the current school year. The IEP team will either pursue a re-evaluation or both the parent
and the district will agree that a re-evaluation is unnecessary during a redetermination meeting.
Laurens County Schools will ensure that a re-evaluation is conducted at least once every 3 years (unless
parent and district agree that a re-evaluation is unnecessary during a redetermination meeting).
Individualized determinations should be made by a student’s IEP team.
The district may determine that the educational or related service needs, including improved academic
achievement and functional performance, of the child warrants a re-evaluation. The child's parent or
teacher may request a re-evaluation.
A re-evaluation may not occur more than once a year, unless the parent and the District agree
otherwise; and must occur at least once every 3 years, unless the parent and the District agree that a reevaluation is unnecessary.
The District shall obtain informed parental consent prior to conducting any re-evaluation of a child with
a disability, except that such informed parental consent need not be obtained if the District can
demonstrate that it has taken reasonable measures to obtain such consent and the child's parents failed
to respond.
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Comprehensive Evaluations
Laurens County Schools will provide notice to the parents of a child suspected with a disability, in
accordance with all notice requirements as described in Georgia State Board Rule 160-4-4.09 Procedural
Safeguards/Parent Rights.
In conducting an evaluation, the District will:
-Use a variety of evaluation tools and strategies to gather relevant academic, functional and
developmental information about the child, including information provided by the parents that may
assist in determining:
(i) Whether the child is a child with a disability; and
(ii) The content of the child's individualized education program including information related to enabling
the child to be involved in and progress in the general curriculum (or for a preschool child to participate
in appropriate activities);
-Not use any single procedure as the sole criterion for determining whether a child is a child with a
disability and for determining an appropriate educational program for the child;
-Use technically sound instruments that may assess the relative contribution of cognitive and behavioral
factors, in addition to physical or developmental factors.
Laurens County Schools will ensure that:
-Assessments and other evaluation materials used to assess a child under this section:
(i) Are selected and administered so as not to be discriminatory on a racial or cultural basis;
(ii) Are provided and administered in the child's native language or other mode of communication and in
the form most likely to yield accurate information on what the child knows and can do academically,
developmentally, and functionally, unless it is clearly not feasible to so provide or administer;
(iii) Are used for the purposes for which the evaluations or measures are valid and reliable;
(iv) Are administered by trained and knowledgeable personnel; and
(v) Are administered in accordance with any instructions provided by the producer of the assessments.
-The child is assessed in all areas related to the suspected disability, including, if appropriate, health,
vision, hearing, social and emotional status, general intelligence, academic performance, communicative
status, and motor abilities.
-Evaluation tools and strategies are used which provide relevant information that directly assists persons
in determining the educational needs of the child.
- Assessments and other evaluation materials include those tailored to assess specific areas of
educational need and not merely those which are designed to provide a single general intelligence
quotient.
- Assessment selection and administration is such that, when administered to a child with impaired
sensory, manual or speaking skills, the results accurately reflect the child's aptitude or achievement
level, or whatever other factors the assessment purports to measure, rather than reflecting the child's
impaired sensory, manual or speaking skills, except where those skills are the factors which the
assessment purports to measure.
- If an evaluation is not conducted under standard conditions, a description of the extent to which it
varied from standard conditions, i.e., the qualifications of the person administering the test, or the
method of test administration must be included in the evaluation report.
- In evaluating each child with a disability under this rule, the evaluation shall be sufficiently
comprehensive to identify all of the child’s special education and related service’s needs, whether or not
commonly linked to the disability category in which the child has been classified. Specific assessments
will be selected on a case-by-case basis.
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- Evaluations of children with disabilities who transfer from one LEA to another LEA in the same school
year are coordinated with those children’s prior and subsequent schools, as necessary and expeditiously
as possible, to ensure prompt completion of full evaluations.
-The evaluation of children referred because of learning and/or behavior problems is the responsibility
of a multidisciplinary evaluation team. For children who require a psychological and clinical evaluation, it
must be conducted by a qualified psychological examiner:
(i) Qualified Psychological Examiner Requirements.
(ii) Initial evaluation results used for consideration of eligibility for special education, if not provided by a
school psychologist with a valid S-5 (or higher) certificate in school psychology, shall be from one of the
following:
-A psychologist licensed by the Georgia Board of Examiners of Psychologists and having training and
experience in school psychology or child clinical psychology.
-A full-time graduate student in an approved, properly supervised school psychology or child clinical
psychology training program internship/practicum, who has completed a minimum of one year of
approved appropriate graduate training.
-A Georgia Merit System employee who has a classification rating of psychologist, senior psychologist, or
psychology program specialist.
As part of an initial evaluation (if appropriate) and as part of any re-evaluation, the parent and other
qualified professionals, as appropriate, must review existing evaluation data on the child, including:
1. Evaluations and information provided by the parents of the child;
2. Current classroom-based, local, or State assessments and classroom-based observations; and
3. Observations by teachers and related services providers.
Based on that review and input from the child's parents, identify what additional data, if any, are
needed to determine:
1. Whether the child is a child with a disability and the educational needs of the child, or in case of a
reevaluation of a child, whether the child continues to have such a disability and the educational needs
of the child;
2. The present levels of academic achievement and related developmental needs of the child;
3. Whether the child needs special education and related services, or in the case of a reevaluation of a
child, whether the child continues to need special education and related services; and
4. Whether any additions or modifications to the special education and related services are needed to
enable the child to meet the measurable annual goals set out in the IEP of the child and to participate,
as appropriate, in the general curriculum.
(c) The parent and other qualified professionals may conduct its review without a meeting.
(d) The District must administer such assessments and other evaluation measures as may be needed to
produce the data identified by the IEP Team.
Requirements if additional data are not needed 1. If the IEP Team and other qualified professionals, as appropriate, determine that no additional data
are needed to determine whether the child continues to be a child with a disability and to determine the
child's educational needs, the District:
(i) Must notify the child's parents of that determination and the reasons for it and notify the parents of
the right to request an evaluation to determine whether the child continues to be a child with a
disability and to determine the child's educational needs;
(ii) Is not required to conduct such an evaluation to determine whether the child continues to be a child
with a disability unless requested by the child's parents.
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The District will evaluate a child with a disability before determining that the child is no longer a child
with a disability.
1. The evaluation is not required before termination of a child’s disability due to graduation from high
school with a regular education diploma, or due to exceeding the age eligibility for FAPE.
2. However, the District should provide the child with a summary of the child’s academic achievement
and functional performance, which shall include recommendations on how to assist the child in meeting
the child’s post-secondary goals. This may be provided through various means which may include the
IEP, minutes of an IEP meeting, IEP progress reports, report cards, standardized testing reports, or other
educational records or communications.
Determination of eligibility
Upon completion of the administration of tests and other evaluation measures –
1. A group of qualified professionals and the parents of the child (Eligibility Team) determines whether
the child is a child with a disability and the educational needs of the child; and
2. The District should provide a copy of the evaluation report and the documentation of determination
of eligibility at no cost to the parents. The format of the report may be provided through an evaluation
summary or the eligibility report summarizing the result of the evaluation.
In making a determination of eligibility, a child must not be determined to be a child with a disability: if
the determinant factor for that eligibility is lack of appropriate instruction in reading, including the
essential components of reading instruction; lack of appropriate instruction in math; or limited English
proficiency; and if the child does not otherwise meet the program area eligibility criteria for a child with
a disability.
In interpreting evaluation data for the purpose of determining if a child is a child with a disability and the
educational needs of the child, the District will –
(i) Draw upon information from a variety of sources, including aptitude and achievement tests, parent
input, and teacher recommendations, as well as information about the child’s physical condition, social
or cultural background and adaptive behavior;
(ii) Ensure that information obtained from all these sources is documented and carefully considered.
If a determination is made that
(i) A child has a disability,
(ii) And the disability affects educational performance (academic, functional and/or developmental) and
(iii)The child needs special education and related services, an eligibility document and IEP must be
developed for the child.
Eligibility Determination and Categories of Eligibility:
A child or youth from 3 through 21 years of age is considered to have a disability under the Individuals
with Disabilities Education Improvement Act (IDEA 2004) if the child or youth meets the eligibility
criteria in any of the following areas and needs special education and related services.
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Definitions for areas of disability for children aged 3 to 21 are as follows:
Autism: Autism spectrum disorder is a developmental disability generally evident before age three that
adversely affects a child's educational performance and significantly affects developmental rates and
sequences, verbal and non-verbal communication and social interaction and participation. Other
characteristics often associated with autism spectrum disorder are unusual responses to sensory
experiences, engagement in repetitive activities and stereotypical movements and resistance to
environmental change or change in daily routines.
Deafblind: Deafblind means concomitant hearing and visual impairments, the combination of which
causes such severe communication and other developmental and educational needs that they cannot be
accommodated in special education programs solely for children with deafness or children with
blindness.
Deaf/hard of hearing: A child who is deaf or hard of hearing is one who exhibits a hearing loss that,
whether permanent or fluctuating, interferes with the acquisition or maintenance of auditory skills
necessary for the normal development of speech, language, and academic achievement and, therefore,
adversely affects a child’s educational performance.
Emotional and behavioral disorder: An emotional and behavioral disorder is an emotional disability
characterized by the following:
(i) An inability to build or maintain satisfactory interpersonal relationships with peers and/or teachers.
For preschool-age children, this would include other care providers.
(ii) An inability to learn which cannot be adequately explained by intellectual, sensory or health factors.
(iii) A consistent or chronic inappropriate type of behavior or feelings under normal conditions.
(iv) A displayed pervasive mood of unhappiness or depression.
(v) A displayed tendency to develop physical symptoms, pains or unreasonable fears associated with
personal or school problems.
Intellectual disability (mild, moderate, severe, profound): Intellectual disabilities refer to significantly
sub-average general intellectual functioning which exists concurrently with deficits in adaptive behavior
that adversely affects educational performance and originates before age 18. Intellectual disability does
not include conditions primarily due to a sensory or physical impairment, traumatic brain injury, autism
spectrum disorders, severe multiple impairments, cultural influences or a history of inconsistent and/or
inadequate educational programming.
Orthopedic impairment: Orthopedic impairment refers to a child whose severe orthopedic
impairments adversely affects their educational performance to the degree that the child requires
special education.
This term may include:
(1) Impairment caused by congenital anomalies, e.g., deformity or absence of some limb.
(2) Impairment caused by disease (poliomyelitis, osteogenesis imperfecta, muscular dystrophy, bone
tuberculosis, etc.)
(3) Impairment from other causes, e.g., cerebral palsy, amputations, and fractures or
burns that cause contractures.
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Other health impairment: Other health impairment means having limited strength, vitality or alertness
including a heightened alertness to environmental stimuli, that results in limited alertness with respect
to the educational environment, that (1) Is due to chronic or acute health problems such as asthma, attention deficit
disorder or attention deficient hyperactivity disorder, diabetes, epilepsy, or heart condition, hemophilia,
lead poisoning, leukemia, nephritis, rheumatic fever, sickle cell anemia, and Tourette Syndrome, and
(2) Adversely affects a child’s educational performance
In some cases, heightened awareness to environmental stimulus results in difficulties with starting,
staying on and completing tasks; making transitions between tasks; interacting with others; following
directions; producing work consistently; and, organizing multi-step tasks.
Significant developmental delay: The term significant developmental delay refers to a delay in a child’s
development in adaptive behavior, cognition, communication, motor development or emotional
development to the extent that, if not provided with special intervention, the delay may adversely affect
a child’s educational performance in age-appropriate activities. The term does not apply to children who
are experiencing a slight or temporary lag in one or more areas of development, or a delay which is
primarily due to environmental, cultural, or economic disadvantage or lack of experience in age
appropriate activities. The SDD eligibility may be used for children from ages three through nine (the
end of the school year in which the child turns nine).
Specific learning disability: Specific learning disability is defined as a disorder in one or more of the
basic psychological processes involved in understanding or in using language, spoken or written, that
may manifest itself in an imperfect ability to listen, think, speak, read, write, spell or do mathematical
calculations. The term includes such conditions as perceptual disabilities, brain injury, minimal brain
dysfunction, dyslexia and developmental aphasia. The term does not apply to children who have
learning problems that are primarily the result of visual, hearing or motor disabilities, intellectual
disabilities, emotional or behavioral disorders, environmental, cultural or economic disadvantage.
Speech-language impairment: Speech or language impairment refers to a communication disorder,
such as stuttering, impaired articulation, language or voice impairment that adversely affects a child’s
educational performance. A speech or language impairment may be congenital or acquired. It refers to
impairments in the areas of articulation, fluency, voice or language. Individuals may demonstrate one or
any combination of speech or language impairments. A speech or language impairment may be a
primary disability, or it may be secondary to other disabilities.
Traumatic brain injury: Traumatic Brain Injury (TBI) refers to an acquired injury to the brain caused by
an external physical force, resulting in total or partial functional disability or psychosocial impairment, or
both, that adversely affects the child's educational performance. The term applies to open or closed
head injuries resulting in impairments which are immediate or delayed in one or more areas, such as
cognition, language, memory, attention, reasoning, abstract thinking, judgment, problem solving,
sensory, perceptual and motor abilities, psychosocial behavior, physical functions, speech and
information processing. The term does not apply to brain injuries that are congenital or degenerative in
nature, brain injuries induced by birth trauma.
Visual impairment: A child with a visual impairment is one whose vision, even with correction,
adversely impacts a child’s educational performance. Examples are children whose visual impairments
may result from congenital defects, eye diseases, or injuries to the eye. The term includes both visual
impairment and blindness as follows:
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(1) Blind refers to a child whose visual acuity is 20/200 or less in the better eye
after correction or who has a limitation in the field of vision that subtends an angle of 20 degrees.
Some children who are legally blind have useful vision and may read print.
(2) Visually impaired refers to a child whose visual acuity falls within the range of 20/70 to 20/200 in the
better eye after correction or who have a limitation in the field of vision that adversely impacts
educational progress.
(a) Progressive visual disorders: Children, whose current visual acuity is greater than 20/70, but who
have a medically indicated expectation of visual deterioration may be considered for vision impaired
eligibility based on documentation of the visual deterioration from the child’s optometrist or
ophthalmologist.
Determination of eligibility by Eligibility Team
Members of the IEP team will serve as the eligibility team and may include the student’s teacher(s),
special education teachers, school counselors, school psychologists, special education staff, therapists,
and/or school administrators. Exclusionary factors for eligibility will be considered. A comprehensive
eligibility report will document the variety of appropriate sources used to help decide eligibility or
ineligibility. A copy of the completed evaluation report and eligibility report will be provided to parents.
Upon completion of the administration of assessments and other measures, a group of qualified
professionals and the parents of the child (Eligibility Team) determine whether the child is a child with a
disability and the educational needs of the child.
Exclusionary factors for eligibility
A child must not be determined to be a child with a disability if the primary factor for that determination
is –
1. Lack of appropriate instruction in reading, including the essential components of reading instruction;
2. Lack of appropriate instruction in mathematics; or
3. Limited English proficiency; and
4. If the child does not otherwise meet the eligibility criteria under this Rule.
Documentation of eligibility or ineligibility by Eligibility Team
In interpreting evaluation data for the purpose of determining if a child is a child with a disability and the
educational needs of the child, the District will:
1. Draw upon information from a variety of sources, including aptitude and achievement tests, parent
input, and teacher recommendations as well as the information about the child’s physical condition,
social or cultural background, and adaptive behavior;
2. Ensure that information obtained from all these sources is documented and carefully considered.
3. If a determination is made that a child has a disability, and the disability adversely affects educational
performance (academic, functional and/or developmental) and therefore needs special education and
related services, an IEP must be developed for the child in accordance with Rule 160-4-7-.06
INDIVIDUALIZED EDUCATION PROGRAM.
Eligibility Report and Determination Provided to Parents
An eligibility report which documents the area of disability shall be completed and placed in each child’s
special education folder. The eligibility report shall provide statements for each component of the
eligibility and shall be comprehensive enough to serve as the evaluation report when necessary.
(a) For those children determined not eligible for special education and related services the eligibility
report shall clearly explain the Eligibility Team’s determination.
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(b) The parent of the child shall receive a copy of the eligibility report at no cost to the parent.
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Appendix A: FY19 Timeline for Monitoring LCSS Title Programs by Federal Programs Director
June 2018
 Request Student Records Data for ConApp numbers (Coordination tab)
 Homeless Data for FY18 needed-Complete Annual Summary report for GADOE on ConApp.
 Attend Annual Title I Conference
July 2018
 Complete FY18 CNA and District Improvement Plan
 District Wide Principal’s Meeting – Training of Administrators on Federal Programs
 -Disseminate Fraud Policy and Complaint procedures to Principals at the November Principals’
Meeting- Describe procedures for sharing policy and procedures with the school staff.
 -Disseminate Fraud Policy and Complaint procedures to transportation and nutrition staff Describe procedures for sharing policy and procedures with the school staff.
August 2018
 Schools send home FY19 LCBOE Title I Parent Notification Flyer
 Review FY19 grant and budget and prepare for completion reports
 Revise FY19 ConApp if needed to ensure LEA budget and ConApp budget matches
 Complete FY19 ConApp CNA and District Plans
 Schools hold Annual Title I meeting prior to November 1st
 Attend Regional Technical Assistance training for Title I programs at RESA
 Technical Assistance meeting with School Title I Coordinators including peer review of Parent
and Family Engagement Plans and School-Parent Compacts and planning for Annual Title I
Parent meetings and Building Staff and Parent Capacity
September 2018
 Schools send school-parent compacts home with each student in Title I schools
 Schools send home Parent and Family Engagement Plans with each student in Title I schools.
Also, Parent and Family Engagement Plans should be made available to the public on the school
websites at NWL, SWL, ELP, ELE, ELM, ELH.
 Principals’ Meeting- Give Due Dates for Title I requirements
 Attend Regional Meeting – Consolidated Application Budget meeting and Program Up
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
 Attend New Title II Part A Training
 Attend Area Cluster Meeting
 School Schoolwide Plans (including CNA and SIP) due; along with documentation of parent
involvement in planning
 Homeless Survey sent out (Due November)
 Title IIA Internal Controls Workshop
October 2018
 Get copy of FY18 Free and Reduced Lunch submitted to GADOE
 Get copy of FTE count 1 for FY19
 Send Private School Letters
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Title I, A Director reviews FY19 schoolwide plans and provides feedback
Get copy of FY19 PK rosters
Get copy of FY19 PK students-Free and Reduced Meal count
Hold Private School Meeting
Submit Title I Budget
Hold LCSS District Stakeholder Meeting and Annual School Title I Meetings
Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
Cross-Functional Monitoring notification letter received from GADOEAttend Cross-Functional Monitoring Training
Confirm Cross-Functional Monitoring Date
Technical Assistance Meeting for School Title I Coordinators including the distribution of Crossfunctional monitoring file boxes for documentation
Homeless report completed on ConApp and signed off
Provide Schools with Federal Programs Inventory

November 2018
 Review Title I Schools’ websites for FY19 Title I postings (share information at Technical
Assistance Meeting)
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
 Technical Assistance Meeting for School Title I Coordinators
 Title IIA Training
 Annual Survey of Neglected and Delinquent Children Survey
December 2018
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
 Technical Assistance Meeting for School Title I Coordinators
 Periodic Certifications-1st Periodic Certifications submitted to principals
January 2019
 Periodic Certification
 Technical Assistance Meeting for School Title I Coordinators
 Attend LCBOE meeting to discuss Title I-A and Title VI-B budgets and have approved by board
members
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
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 Technical Assistance Meeting for School Title I Coordinators
February 2019
 Technical Assistance Meeting including planning for spring input meetings (Parent and Family
Engagement Plans, School-Parent Compacts, Building Staff Capacity with assistance of parents,
1% set-aside for parent engagement activities)
 Needs Assessment Process
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
 Monitor Parent and Family Engagement Surveys Posted on School Websites
March 2019
 Analyze Parent and Family Engagement Surveys for each school
 Provide Feedback to Schools on Parent and Family Engagement Surveys
 Schedule and hold LEA Administrative Planning Meeting concerning FY20 Comprehensive Needs
Assessment and District Improvement Plan
 System Plan given to LEA administrative program managers to revise and update
 Technical Assistance for School Title I Coordinators (including planning for school input meetings
on school CNA and School Improvement Plans)
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
April 2019
 Title I-A Director reviews Parent and Family Engagement plans and compact Agreements and
provides feedback
 School Spring Title I Meetings
 Federal Programs Stakeholders Meeting
 Technical Assistance for School Title I Coordinators
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
May 2019
 School CNA/SIP’s due from Title I Coordinators
 Periodic Certifications-2nd half of the year are due at the end of the year. Email principals.
Deadline-complete the last working day and submit to Title I-A director
 FY19 Parent and Family Engagement Documentation is due from Title I-A schools
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
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 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
June 2019
 Conduct Planning Meeting with Finance Director concerning proposed Title I-A salaries for FY20
 ASPIRE Team Meeting – Planning for SWP and Needs Assessment for FY20
 Complete FY19 Homeless Annual Report-obtain data from LCBOE Homeless Liaison
 Attend Title I Annual Conference
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs
July 2019
 Planning Meeting with financial director concerning personnel planning for FY20
 Provide annual timeline to principals at 1st principals’ meeting
 Finish FY20 CNA and district Improvement Plan and sign off for approval
 Develop FY20 Timeline for Title I Schools to follow
 Principals’ Meeting-planning meeting with Leadership team
 Verify AYP data
 Plan with Title II-A Director for staff needs at Title I schools (letters, plans)
 Monitor salaries being paid out of Title I, Part A and Title IIA with Payroll-verify salary with
detailed pay history printout ensure appropriate employee are being paid with Federal Funds
 Monitor monthly expenditures – Check detailed expenditure report to ensure appropriate funds
are charged to Federal Programs

69 | P a g e

Appendix B: Sample Letter to Private Schools
DATE:
Private School Headmaster
Address
City, State Zip
Dear Sir or Madame,
Laurens County School District invites representatives of Trinity Christian School to a consultation
meeting regarding your school’s participation in the following federally funded programs for the 20182019 school year.
 Title I, Part A: Improving Academic Achievement of Disadvantaged Students
Title I, Part A grants provide supplementary educational services to pupils at public schools that have
high concentrations of student from families that live in poverty. The purpose of the grant is to help
improve teaching and learning for students most at risk of failing to meet State standards and to close
the achievement gap.
 Title I, Part C, Education of Migratory Children
Title I, Part C grants provide high-quality and comprehensive educational programs for migratory
children to help reduce the educational disruptions and other problems that result from repeated
moves.
 Title II, Part A: Professional Development for Teachers, Principals, and Others
Title II, Part A grants provide funding for purposes related to recruitment, retention, and professional
development of K-12 teachers and principals.
 Title III, Part A: Language Instruction for Limited English Proficient (LEP)
Title III, Part A grants provide funding to help ensure that LEP students, including immigrant students,
attain English proficiency, develop high levels of academic attainment in English, and meet the same
state academic content and student academic achievement standards that all students are expected to
meet.
 Title IV, Part A: Student Support and Academic Enrichment
Title IV, Part A grants are intended to improve students’ academic achievement by increasing the
capacity of LEA and schools to provide all students with access to a well-rounded education, improve
school conditions for student learning and improve the use of technology to improve the academic
achievement and digital literacy of all students.
This initial private school consultation meeting for the 2018-2019 school year has been scheduled on
_Day of week, date, time
at The Laurens County Board of Education
Please review the list of programs above, then on the following page select from items 1-3, complete
the private school information box and return this form in the envelope provided no later than
date
.
Sincerely,
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Julie Dyar
Federal Programs Director, Laurens County Schools
PLEASE CHECK AT LEAST ONE OF OPTIONS 1 - 3 BELOW.
1
YES, we will consult with the public school administrator regarding our participation in one or
more of the above programs. We understand that the consultation(s) will be meaningful and substantial
and will cover many practical aspects of operating federal programs.
We can meet at the scheduled time and location.
The following person(s) will be present at the meeting:
_____________________________________________
_____________________________________________
2

NO, We will NOT participate in any of the programs listed above.

3

I have additional questions, or I wish to participate but cannot attend the scheduled meeting.

Please contact ________________________________ at ___________________________________.
(Insert Name)
(Insert Phone Number)

Private School Information
SIGNATURE OF AUTHORIZED PRIVATE SCHOOL
OFFICIAL

Date

Name of School

Telephone Number

Please return this form in the enclosed stamped, self-addressed envelope, postmarked no later than
Date . Thanks!
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Appendix C: SAMPLE AGENDA
Title IA–Academic Achievement, Title IC-Migrant, Title IIA–Improving Teacher Quality, Title IIIA-LEP,
Title IV & Title V Technical Assistance Meeting
Date:
Agenda
Resources for each item will be
 Title I, Part A – Academic Achievement
provided through one of the following:
o Title I, Part A Handbook for current year
Hardcopy
o Schoolwide Program Checklist
Website
o Parent and Family Engagement Policy/Plan & Checklist
Email
o Parent Notifications on school status (Alert, Focus or Priority)
o SES and Choice Implementation Info (if applicable)
o Homeless Definition
o Funds for
 Personnel & benefits
 Supplies
 Parent and Family Engagement
 Title I Part C –Education of Migratory Children
o Definition
o Program enrollment (number, who & benefits)
 ECS programs (names & purposes)
o Funds for
 Personnel & benefits (recruiter & Student Service Provider-SSP)
 Supplies
 Parent Involvement
 Title II, Part A - Teacher Quality
o Title II, Part A Handbook for the current year
o PQ requirements & sign-off
o Remediation Plan
o Principal Attestations and Assurances
o Parent Notifications (Right to Know)
o Funds for
o Personnel & benefits
o Supplies for Professional Learning
o Technology related items
o Professional Learning
• Add-on certification
• PLUs
o Title III, Part A – LEP
o Definition
o Program enrollment (number, who & benefits)
o Funds for
 Supplies for LEP students
o Title VI, Part B – Rural & Low Income
o Purpose - ECS Technology grant
o Funds for
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o

 Technology (supplies, hardware, software)
Applicable for all federal grants
o Fraud, Waste & Abuse
o Fiscal Basics (Supplement-not-supplant)

SAMPLE SIGN-IN Sheet
Title IA–Academic Achievement, Title IC-Migrant, Title IIA–Improving Teacher Quality, Title IIIA-LEP
Title IV & Title V
Technical Assistance Meeting
Sign-in
Print Name

Signature

Role

Date

Plan to carry out effective parental involvement practices:
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Appendix D: District Family and Parent Engagement Policy Handout
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Appendix E:

Indicator 1: Federal Programs Yearly Timeline

Monitoring – District Level, Program Director / School Level, Principal or Designee
July

District (efforts led by Program Director)
Submit Comprehensive LEA Improvement Plan (CLIP)
Review SIPs / DIP

Schools (efforts led by Principal or Designee)
Submit Comprehensive LEA Improvement Plan (CLIP)
Review SIPs / DIP

Review / revise written Federal Programs guidelines and
timeline

Notice of Homeless Children and Youth (McKinney Vento)
upon enrollment

Provide technical assistance regarding school level Title I
Annual Parent meeting (meeting document samples in
Federal Guidelines appendices), provide parent
information)

Principals, bld. admin and other school reps participate in Fed
prog. mtg.

Host federal programs meeting for Principals
Procedures / guidelines review
Timeline review
Title I Open House / Annual Meeting
Implementing SIP & SWP
CLIP development
Title II A – apply for certification for all new teachers and paraprofessionals
Title II A – provide remediation plans for all new hire that are not PQ
Title III: District PL workshop
Title III: LAC Meeting

August

Revise Comprehensive LEA Improvement Plan (C.L.I.P)
Technical Assistance workshop (parental
involvement)
Monitor progress with Parental Involvement
implementation timeline based on PIP
Monitoring for compliance with school level Parent
Notifications (samples notices in Federal Guidelines
appendices)
List Title I employees (including PQ teachers, Parapros,
Instructional Coaches, and others: securing schedules or
need for time logs if split funded)
Complete Homeless Survey (McKinney Vento Act)

Title II A – provide remediation plans with all new hire that
are not Hi-Q
September

Complete Consolidated Application (predicator to CLIP
and budgets)
List of Title I personnel and schedules
Complete budgets based on DIP, SIPs, and SWP
Conduct Title I Evidence and Artifacts Documentation
Homeless survey due

Title III: Home Language Survey (all new students and Pre K
students)
Title III: administer W-APT as needed based on HLS
Title III: PL workshop (teachers of ESOL)
Title III: LAC Meeting (Principals, Counselors, Teachers, and Parents)
Host school level Title I Annual Parent meeting for information
sharing Prior to November 1st
District / School status based on ESSA Flexibility
Waiver
School Wide Plan program / School Improvement
Plan and process
Parent and Family Engagement Activities
(Improving Student Academic and School
Performance)
Parent Notifications: All Title I schools notify parents of
1. Child’s teacher / paraprofessional
qualifications; Parents Rights to Know
2. Title I status (Focus, Priority, Rewards, or
other) (newspaper, newsletter, flyer,
principal’s letter)
3. Non-PQ Teacher if more than 20 days
4. FERPA
5. Transfer policy/ procedures (if necessary
based on Focus or Priority status)
Building Staff Capacity
1. Secondary Method–conduct last week of August
Principal’s Meet with and discuss remediation plans with
nonPQ staff.
Monitor update of school’s Title I Evidence and Artifacts
Documentation (P.I. evidence for use of funding, SIP)
Submit Required Title I Documentation
Parent Notification
1.
2.

Compacts
District and School P&F Engagement
Plans
Begin Building Parent Capacity Opportunities
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Title II A – coordinator’s meeting
Title III: GDOE training
October

Host Fall Federal Programs Meeting to present Stakeholder
District wide Parent and Family Engagement Plan, FY19
CNA, FY19 Budget, FY 19 DIP

Parent workshop (parental involvement documentation)
Including Awareness of Parent Resource Centers

Completion reports due (Grants Accounting Online
Reporting System (GAORS)

Monitor progress with Parental and Family Engagement
Activities implementation timeline based on SP&FE Plan

Complete budgets based on DIP - SIPs

Review of benchmark school data: monitor progress with SIP

Complete Neglected & Delinquent report (support N&D
facilities if applicable)

Implement Primary Method of Building Staff Capacity

Private School Consultation letter (invitation for Dec. mtg)

Submit Required Title I Documentation

Provide technical assistance with school level parent
workshops (meeting document samples in Federal
Guidelines appendices), attend meetings, provide parent
information)

Host Annual Title I Parent Meeting Before NOV 1st
School Compacts
School/District P&F Engagement Plan
School Curriculum/Standards/Assessments
Title I P&F Engagement Funding and Opportunities

Attend Cross functional monitoring Training (if required)

Continue Building Parent Capacity Opportunities

Comparability for next year based on previous year’s FTE
(if required)
May request carryover waiver
Title VI, Part B evaluation report

November

Conduct Title I Evidence and Artifacts Documentation
Review
Review expenditures; verify Title I personnel on payroll
Based on state rotation, host redelivery of Cross Functional
Monitoring Training (all program directors, district and
bldg. admin)
Begin to set up official files for Cross functional
monitoring (if required)
Title II A – self assessment

December

January

Promote Parent Engagement Month
Monitor update of school’s Title I Evidence and Artifacts (P&F
Engagement, evidence for use of funding, SIP)
Participate in Cross Functional Monitoring Training (if
required year)
Submit Required Title I Documentation
Continue Building Parent Capacity Opportunities

Align with budget and expenditures (adjust based on
positions)

Parent workshop (parental involvement documentation)-May
be done in January

Monitoring for compliance with school level parent
involvement and documentation

Prep for Monitoring (self-monitoring artifacts / Cross
functional artifacts)

Private Schools Consultation for next school year planning

Submit Required Title I Documentation

Prep for Monitoring (self-monitoring of artifacts / Cross
functional labeling and detailed evidence based on labels)
Title III: ESOL Night

Continue Building Parent Capacity Opportunities

Technical assistance with Per. Certs. (after mid-year
complete)

Principals Sign Periodic Certifications (mid-year)

Prepare Parent and Family Engagement Surveys to be
posted in February

Title III: ESOL Night

Review of benchmark school data: monitor progress with SIP
Continue Building Parent Capacity Opportunities

Review budget for amendments and carryover funds
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Submit carry over amendment
Monitor progress with DIP
Title II A – Begin needs assessment
February

Title III: LAC Meeting
Provide technical assistance with school level parent
workshops (meeting document samples in Federal
Guidelines appendices), attend meetings, provide parent
information)

Title III: LAC Meeting (Principals, Counselors, Teachers, and Parents)
Professional Development for staff on Parent Involvement
Distribute Parent Survey

Align with budget and expenditures

Monitor progress with Parental Involvement implementation
timeline based on PIP

Post Parent and Family Engagement Surveys

Teacher Needs Assessment given

Develop and Post Staff and Leadership Needs Assessment
Surveys

Continue Building Parent Capacity Opportunities

Title III: GDOE Training
March

Review of district and school data; monitor progress with
DIP
Provide TE Support for Spring School Level Stakeholders
Input meetings.
Support schools as they begin to develop comprehensive
needs assessment.
Align with budget and expenditures
Conduct Title I Evidence and Artifacts Review

Review of benchmark school data: monitor progress with SIP
Analyze Parent Survey Results (ASPIRE TEAM)
Plan and Conduct School Spring Stakeholder Input Meetings Revise School Parent and Family Engagement Plan, Parent School Compact, Review Parent Survey for next school year
Teacher Needs Assessment analyzed
Monitor update of school’s Title I Evidence and Artifacts
notebook (P.I.,, evidence for use of funding, SIP)
Continue Building Parent Capacity Opportunities

April

Review of district and school data

Review of school data

Hold Federal Programs Stakeholders’ meeting (gather
feedback)

Plan and Conduct School Spring Stakeholder Input Meetings Revise School Parent and Family Engagement Plan, Parent School Compact, Review Parent Survey for next school year

Revise District Wide Parent and Family Engagement Plan
for next school year (with parent input)

Continue Building Parent Capacity Opportunities
Submit Required Documentation

Conduct Migrant (MEP) needs assessment
May

Revise DIPs based on new data

Complete CNA and SIP

Monitoring for compliance with assistance to school
Development of CNA & SIP revision

Continue Building Parent Capacity Opportunities

Revise DIP implementation strategies
In depth alignment with budget and expenditures
Deadline for Amendments

Include all “new school year” update handbook, website and
other formats (Right to know, PIP, DIP, SWP, Parent School
Compact).
Periodic Certifications (end of year)

Support schools in completing needs assessment (based on
end of the year data).
Provide technical assistance to schools to include all “new
school year” handbook updates, website and other formats
(Right to know, PIP, DIP, SWP).
Technical assistance with Per. Certs.
Title III: LAC Meeting

Title III: LAC Meeting (Principals, Counselors, Teachers, and Parents)
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June

Title VI, Part B deadline for amendments
Title I Directors Training (conference)
Homeless Training (conference)
Self-Monitoring Checklist due (if non- Cross Functional
monitoring year)
Deadline to spend Rewards monies (if applicable)
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Appendix F: Roles and Responsibilities
Procedure

Person Responsible

Timeline

Attend GaDOE training
meetings and webinars for
updates of parental
involvement requirements.
Involve all parents and school
staff in development, review,
and revision of the Parent
Involvement Policies, Parent
Compact and Schoolwide Plan.

Director of Federal Programs

When held

School Principals
Title I Coordinators

April

School Principals
Title I Coordinators

August

Director of Federal Programs

2 weeks prior to scheduled
meetings

Involve all parents and school
staff in deciding the use of the
1% parental involvement setaside.
(Personnel will collect a copy of
dated agendas, sign in sheets
with roles of participants
included, and any
documentation gathered to
show parent input from items
listed.)
The District will provide the
schools with sample letters and
others notices to be used when
notifying/inviting all parents for
the above.
The District will provide schools
with timelines for completing
the above requirements.
The District will note that sign in
sheets must contain the role of
the stakeholders involved.
Each school will provide a
professional development
session during a staff meeting
with the assistance of parents
on ways in which they can
correctly implement the six
requirements to building
parental capacity with particular

August
On-going
Instructional Coaches
Title I Coordinators

January/February
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interest in educating teachers,
pupil services personnel,
principals, and other staff with
the assistance of parents, in the
value and utility of
contributions of parents, and
how to work with parents as
equal partners.
School personnel will notify
parents in multiple ways,
inclusive of the Parent
Involvement Policy which
includes the schools’ Title I
status. School personnel will
also notify parents in multiple
ways such as Web site,
newsletter, student handbook.

Director of Federal Programs
School Principals
Title I Coordinators

August

District personnel will invite all
parents to participate in the
planning, and revision of the
District Parent Policies, School
Parent Compacts, Schoolwide
Plans, CLIP, and to obtain input
for spending the 1% set aside.
District personnel will maintain
documentation to show that all
parents were invited. The
District will also maintain signed
dated agendas and sign in
sheets that include the role of
the person signing.
District will monitor schools to
determine if required elements
and timelines for involving
parents in the planning, and
revisions of the Parent Policies,
Schoolwide plans,
School/Parent Compact, and
parent input for spending the
1% required set aside are met,
activities to build capacity, and
parent notifications. The District
will monitor schools using these
procedures and the following
Georgia Department of
Education checklists:

Director of Federal Programs

March

Director of Federal Programs

June – August
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Schoolwide Program Checklist,
LEA Level Parental Involvement
Policy Checklist, School Level
Parental Involvement Policy
Checklist, and School-Parent
Compact Checklist.
The District will self-monitor to
determine if required elements
and timelines for involving
parents in the planning, and
revisions of the District Parent
Policies and CLIP are met. The
District will use these
procedures and the District
Parent Policy Checklist to
conduct the monitoring.
The Schools will collect and
submit a copy of invitations,
agendas, sign-in sheets, letters
and other pertinent materials to
document that requirements
are met. The District will
maintain a copy of school
documentation submitted. The
District will also collect and
maintain a copy of invitations,
agendas, sign-in sheets, letters
and other pertinent materials
for District level activities to
document that requirements
are met.
Attend GaDOE training
meetings and webinars for
updates of parental
involvement requirements.
Involve all parents and school
staff in development, review,
and revision of the Parent
Involvement Policies, Parent
Compact and Schoolwide Plan.
Involve all parents and school
staff in deciding the use of the
1% parental involvement setaside.

Director of Federal Programs

June – August & ongoing
through year

Director of Federal Programs
School Principal
Title I Director

On going

Director of Federal Programs

When held

School Principals
Title I Coordinators

April

School Principals
Title I Coordinators

August

(Personnel will collect a copy of
dated agendas, sign in sheets
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with roles of participants
included, and any
documentation gathered to
show parent input from items
listed.)
The District will provide the
schools with sample letters and
others notices to be used when
notifying/inviting all parents for
the above.
The District will provide schools
with timelines for completing
the above requirements.
The District will note that sign in
sheets must contain the role of
the stakeholders involved.
Each school will provide a
professional development
session during a staff meeting
with the assistance of parents
on ways in which they can
correctly implement the six
requirements to building
parental capacity with particular
interest in educating teachers,
pupil services personnel,
principals, and other staff with
the assistance of parents, in the
value and utility of
contributions of parents, and
how to work with parents as
equal partners.

Director of Federal Programs

2 weeks prior to scheduled
meetings

Instructional Coaches
Title I Coordinators

January/February

School personnel will notify
parents in multiple ways,
inclusive of the Parent
Involvement Policy which
includes the schools’ Title I
status. School personnel will
also notify parents in multiple
ways such as Web site,
newsletter, student handbook.

Director of Federal Programs
School Principals
Title I Coordinators

August

District personnel will invite all
parents to participate in the
planning, and revision of the
District Parent Policies, School

Director of Federal Programs

March

August
On-going
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Parent Compacts, Schoolwide
Plans, CLIP, and to obtain input
for spending the 1% set aside.
District personnel will maintain
documentation to show that all
parents were invited. The
District will also maintain signed
dated agendas and sign in
sheets that include the role of
the person signing.
District will monitor schools to
determine if required elements
and timelines for involving
parents in the planning, and
revisions of the Parent Policies,
Schoolwide plans,
School/Parent Compact, and
parent input for spending the
1% required set aside are met,
activities to build capacity, and
parent notifications. The District
will monitor schools using these
procedures and the following
Georgia Department of
Education checklists:
Schoolwide Program Checklist,
LEA Level Parental Involvement
Policy Checklist, School Level
Parental Involvement Policy
Checklist, and School-Parent
Compact Checklist.
The District will self-monitor to
determine if required elements
and timelines for involving
parents in the planning, and
revisions of the District Parent
Policies and CLIP are met. The
District will use these
procedures and the District
Parent Policy Checklist to
conduct the monitoring.
The Schools will collect and
submit a copy of invitations,
agendas, sign-in sheets, letters
and other pertinent materials to
document that requirements
are met. The District will
maintain a copy of school

Director of Federal Programs

June – August

Director of Federal Programs

June – August & ongoing
through year

Director of Federal Programs
School Principal
Title I Director

On going
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documentation submitted. The
District will also collect and
maintain a copy of invitations,
agendas, sign-in sheets, letters
and other pertinent materials
for District level activities to
document that requirements
are met.
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