
             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

 

 

East Laurens Primary School Improvement Plan for FY 2016 

 

SWP/SIP Components 
1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 
includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

a. Response:  We have developed our schoolwide plan with the participation of individuals 

who will carry out the comprehensive schoolwide/school improvement program plan.  Those 

persons involved were the school’s leadership team members, staff members, and parent and 

community stake holders. Initial planning for the school-wide plan revisions began during the 

spring parent Title I Meeting that was held on March 19, 2015. During this time survey data 
was shared with parents, and we sought input on the parent involvement plan from fiscal year 

2015 in efforts to revise the plan for fiscal year 2016.  Although initial planning for the 

school-wide plan revisions began during the parent meeting and in leadership team 

discussion meetings at the school level during the spring of 2015, the main work 

occurred during the summer and fall after the SLO results were available. The ELP 

leadership team shared the recommendations with the staff and parent stakeholders 

and requested their input for any changes that needed to be made or information that 

needed to be added to the plan. The parent stakeholder input was obtained during the 

Annual Title I meeting that was held August 20, 2015.  
b. We have used the following instruments, procedures, or processes to obtain this information: 

 Regularly Scheduled Meetings- At East Laurens Primary, we have an 

ASPIRE/Leadership Team that directs school improvement initiatives.  

Their duties are to analyze needs assessments, establish initiatives with 

feedback from the complete staff, and drive the completion of the 

interventions.  The ASPIRE/Leadership Team meets regularly to set the 

pace for school improvement.  The ASPIRE/Leadership Team consists of a 

representative of each grade and specialty area. They are responsible for 

dispersing and collecting information to the rest of the staff.  Grade level 

meetings are held bi-weekly in order for information from the ASPIRE 

Team to be shared across the grade levels.  
 

Also, each nine weeks, administration, the school counselor, and the 

instructional coach meet with each team of teachers to review current data, 

such as failures, attendance concerns, and discipline concerns. This provides 

an opportunity for everyone to be aware of students who are struggling 

academically or behaviorally, and a plan can be put in place to help that 

student.  

 

Furthermore, regularly scheduled staff meetings are held in order to keep 

everyone informed. 
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1. A comprehensive needs assessment of the entire school, (including taking into account  
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 Student Learning Objective Test Data-  A pretest and a post test are 

administered in each grade level in the areas of math and reading/ELA, Art  

(second grade) and Physical Education (first grade). A Music SLO has been 

administered in first grade in past years; however, this year, music is not 

being taught by a teacher certified in that field. This position is being filled 

by a long term substitute with an early childhood certification. The data 

obtained from these test are used to create schoolwide goals to enhance 

academic achievement at ELP. 

 WriteScore-  WriteScore is administered to second grade students in the 

fall and again in the spring. Information obtained from this assessment helps 

drive writing instruction. 

 Universal Screeners- Universal screeners in the areas of math and reading 

are administered three times per year in grades K-2.  The data obtained from 

these screeners help identify the bottom percentile of students for targeted 

remediation. ISteep is utilized as the universal screener.  

 Parent Survey- A survey is sent out each school year to parents via our 

school website or a paper copy upon request.  The purpose of this survey is 

to inquire about parent beliefs regarding the communication between home 

and school, knowledge of Title I and Parent Involvement components, and 

possible future workshops for parents. This also serves as an opportunity for 

parents to offer suggestions or provide other feedback. Due to the fact that 

our district underwent SACS accreditation during fiscal year 2015, we were 

permitted to use the required survey from SACS to collect information for 

Title I for FY 16.  

 SLDS- Attendance data is reviewed in SLDS to determine the number of 

students missing ten or more days of school per year. We further analyze the 

data by identifying which students are missing an excessive number of 

school days and strive to communicate with the families to determine the 

root cause of attendance issues.  

 ASPEN-  Our school’s database is reviewed frequently to monitor 

discipline concerns including which students are involved, what the 

common infractions are, and the location of most incidents.  
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c. We have taken into account the needs of migrant children by communicating regularly with 

the county’s migrant worker and ESOL teacher.  A translator has been invited to participate 
in academic meetings when necessary. Students who are served in a regular education 

classroom with ELL services meet with the parent and ELL teacher to discuss goals, current 

academic performance, and necessary accommodations.  While the Title I Plan is written in 
English, it will be translated, to the extent practical, to other languages when requested or is 

necessary.  

 
 

d. We have reflected on current achievement data that will help the school understand the 

subjects and skills in which teaching and learning need to be improved.  The proficient score 

indicated in the charts below indicate the percentage of students scoring a 70 or above on the 
content tested. Our county’s SGP was set at 35% for academic courses.  The average SGP of 

all students per grade level proved to be much higher than the target set by the county, with 

most students meeting or exceeding their SGP goal.  
 

 

Reading/ELA 

Grade Level *Proficient Average SGP 

Kindergarten 73% 73% 

First Grade 65% 68% 

Second Grade 62% 54% 

 
Math      

Grade Level *Proficient Average SGP 

Kindergarten 92% 83% 

First Grade 73% 71% 

Second Grade 59% 56% 

 

* Score is considered proficient if a score of 70 or above is obtained.  

 
e. We have based our plan on information about all students in the school and identified 

students and groups of students who are not yet achieving to the state academic content 

standards and the state student academic achievement standard including: 

i.  Economically disadvantaged students-  Due to the manner in which data has been 
reported in the past, desegregated data for this group of students was not made available.  

Our county, beginning in the spring of 2015, has begun using Performance Matters to 

score SLO measures.  This will provide us with a means of desegregating data based on 
various criteria. This feature and program will be utilized when analyzing scores of 

students for fiscal year 2016.  
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the needs of migratory children as defined in Section 1309(2)) that is based on information which 
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ii. Students from major racial and ethical groups-  Due to the manner in which data has 

been reported in the past, desegregated data for this group of students was not made 
available.  Our county, beginning in the spring of 2015, has begun using Performance 

Matters to score SLO measures.  This will provide us with a means of desegregating data 

based on various criteria. This feature and program will be utilized when analyzing 
scores of students for fiscal year 2016.  

 

iii. Students with disabilities- SPED students will remain in the regular education 
classroom while the certified teacher teaches standards. Collaborative and Inclusion 

classrooms are utilized to facilitate the learning of identified SPED students by providing 

accommodations, modifications and reteaching as necessary. A resource classroom is 

provided for selected students dependent upon the recommendations of the IEP.   For FY 
2016, Performance Matters will be utilized to desegregate the data for SLO measures for 

this population as well.   

 
iv. Students with limited English proficiency are evaluated and provided services based 

on qualification for the ESOL program. Performance Matters will be utilized to 

desegregate the data for SLO measures for this population for FY 16 as well.  
 

f. The data has helped us reach conclusions regarding achievement or other related data. 

i. The major strengths we found in our program were grade appropriate reading fluency 

scores based on STEEP data and strong parent and school relationships (based on survey 
results). Also, our kindergarten math scores for the SLO, with 92% of our students 

scoring a proficient score, indicate an area of strength. One hundred percent of our 

teachers are considered highly qualified, which is yet another strength.  
 

ii. The major needs we discovered were based on data collected from the SLO test. Math 

scores, with the exception of kindergarten, were low.  In first grade, only 73% of the 

students scored at or above proficient and in second grade, 59% scored at or above 
proficient, meaning a raw score of 70 or above.  Our scores in reading showed the 

following percentage of students at a proficient level on standards based material (not 

just fluency skills): Kindergarten- 73%; First Grade- 65%; Second Grade- 62%. We feel 
that the increased number of constructed response items that required students to explain 

various math concepts, rather than simply solving the problem, greatly affected the math 

scores in grades one and two.  Also, writing skills in general were weak for students, thus 
impacting their ability to produce words and sentences to adequately respond to 

constructed response items.  Attendance is also a large concern at our school.  During 

fiscal year 2015, an alarming 24% of students missed an excess of ten days of instruction. 

 
  

 



             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

 

 

East Laurens Primary School Improvement Plan for FY 2016 

 

1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 
includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 
iii. The needs we will address are low math scores, poor writing skills, low overall 

reading scores, based on average SGPs and the percentage of students not scoring in a 
proficient range, attendance issues, and discipline issues.  

 

iv. We plan to address the specific academic needs of students by incorporating higher 
levels of thinking using more advanced depth of knowledge questioning in instruction 

and assessment in efforts to raise reading and math scores.  Remediation will be offered 

to students who demonstrate weaknesses in math and/or reading.  Writing instruction will 
be discussed and rubrics will be reviewed to ensure  a continuity of assessing writing 

samples in each grade level. Also, various incentives will be put in place to encourage 

positive behaviors and good attendance for students and staff.  

 
v. The root cause(s) that we discovered for each of the needs addressed are largely linked 

to the change in the GA curriculum from requiring very little in depth thinking to 

requiring understanding and reflection at a higher depth of knowledge, beginning in 2012 
with the newly created SLO test.  Up to this point, students have never been required to 

think past multiple choice responses and educators have never been expected to teach this 

way prior to last three school years.  With educator assessments and requirements 
through Teacher Keys, it is becoming increasingly important for students to do more than 

provide a rote memorization answer.   

They must be able to complete various tasks, and explain their reasoning or steps behind 

obtaining an answer. In order to raise the bar to this level of depth of knowledge, writing 
skills must improve as well. Students must be able to express and explain thoughts in a 

logical and understandable manner.  Teachers continue to modify their instruction to 

meet these needs, but it is a process.  
 

Furthermore, the fact that 81 percent of our students receive free/reduced lunch indicates 

a high poverty rate among our students. This impacts education in multiple ways.  

Language exposure and educational life experiences that these students enter school with 
are significantly lower than that of a child not living in poverty, thus already placing 

these children at an educational disadvantage. Lack of family support and parental 

education limits the available academic assistance that can be given at home to these 
students. Furthermore, discipline concerns and attendance concerns are heightened due to 

the lower socioeconomic status of many of our students.  

 
These are what we feel to be the root causes of our greatest needs identified. 
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g. The measurable goals/benchmarks we have established to address the needs are: 

 
 In FY 16, SLO pre and post test score data in reading will reflect the following average 

growth rate: 

 

 Kindergarten- from 73%-78% growth 

 1
st
 Grade- from 68%-73% growth 

 2
nd

 Grade- from 54%-59% growth 

 

 In FY 16, SLO pre and post test score data in math will reflect the following average 

growth rate: 
 

 Kindergarten- from 83%-88% growth 

 1
st
- from 71%-76% 

 2
nd

- from 56%-61% growth 

 

 

 In FY 16, post score WriteScore data will indicate that 66% of our students will receive a 
proficient score, compared to 61% in FY 15.     

 

 FY 16, the number of discipline referrals will reduce by 10 % (from 493 to 444).   

 

 In fiscal year 2016, data will indicate no more than 48% of students with 6 or more      

                         absences, compared to 54% in 2015. 
 

 

 

 

2. Schoolwide reform strategies that:   

 Provide opportunities for all children to meet the state’s proficient and advanced levels of 

student academic achievement described in Section 1111(b)(1)(D).   

Response:   

 

All students receive instruction in a standards based classroom that is taught by a highly    

qualified teacher. Teachers are expected to use data to drive instruction and to develop 

groups for the purpose of differentiation.  This must be documented in lesson plans. By 

regularly assessing (both formally and informally), teachers can modify instruction with 

remediation or acceleration to ensure that all students’ needs are met.  Furthermore, 
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2. Schoolwide reform strategies that:   

 Provide opportunities for all children to meet the state’s proficient and advanced levels of 

student academic achievement described in Section 1111(b)(1)(D).   

programs such as accelerated math and Moby Max provide practice to each students that 

is specific to his/her ability level. 

 

           The Gifted and Talented Education classrooms target gifted and high achieving students. 

 It is the belief of our staff that all students benefit by receiving high-level instruction 

 using strategies taught in the gifted courses. Rather than gifted students being pulled out 

 for higher level instruction, one class per grade level has been targeted to facilitate gifted    

 learning.  The teachers in these classes have completed gifted certification or are in the 

 process of completing this endorsement.   

Special Education teachers provide instruction to students in the least restrictive 

environment. Depending upon the needs identified in a child's IEP, students receive 

assistance in the regular classroom through consultative, collaborative, or resource 

models dependent upon the child's needs. There is a large emphasis in our county to 

provide instruction for special needs students through the collaborative or inclusion 

model where students are exposed to high level content, while receiving individual or 

group assistance as needed. 

 

 Use effective methods and instructional strategies that are based on scientifically based research 

that:  

o strengthen the core academic program in the school. 

o increase the amount and quality of learning time, such as providing and extended 
school year and before- or after-school and summer programs and opportunities, 

and help provide an enriched and accelerated curriculum  
o include strategies for meeting the educational needs of historically underserved 

populations 

Response:  

 

Listed below are effect methods and instructional strategies that are used to strengthen the core 

academic program at ELP. 

 

Differentiated Instruction 

 

In 2009, our school was evaluated by the Georgia Assessment of Performance on School 

Standards (GAPSS) team.  Through their observations and data collection, it was noted that our 

school needed improvement in the area of differentiated instruction. Many professional 
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development activities from that point until now have been conducted to raise awareness of the 

importance of differentiation and to train teachers how to implement these strategies within the 

classroom.   

Research and best teaching practices support the idea that differentiated instruction is beneficial 

in meeting the needs of our student population.  At ELP, it is mandatory that differentiation be 

utilized and documented in lesson plans. 

 

Accelerated Reader 

 

Accelerated Reader (AR) is an important computer-based reading management tool for East 

Laurens Primary School.  Scientifically based research on AR has yielded results that verify that 

Accelerated Reader is effective in helping teachers dramatically accelerate reading growth in K-

12 classrooms.  Research from Holmes and Brown (2003,2006) indicated that greater AR use in 

Title I schools in GA lead to greater academic achievement on state testing.  Teachers at ELP use 

AR daily and have shown positive attitudes toward the program.   

Teachers use the program in conjunction with STAR testing in order to accurately monitor 

student progress.  

 

Cindy Cupp Reading Program 

For the 2015-2016 school year, our team decided to continue the use of Dr. Cindy Cupp’s 

reading program for Kindergarten and  some of first grade ( until completion of book 30).  It is 

our goal for students to be more fluent readers when they enter elementary school. Prior to 

school wide implementation, this program was piloted in two classes per grade level.  Proving 

successful in those classes, it was decided to implement the program in all kindergarten and first 

grade classes until a child reaches book 30.  This is a change from FY 15. Prior to this, students 

had to successfully complete through book 60. 

 

Prior to purchasing the program, research was reviewed.  According to research conducted by 

Dr. Cupp in 2007, “The vast majority of students made adequate to exceptional progress in their 

reading abilities. Only about 2% of the tracked population showed little progress and none were 

without some degree of improvement.” Based on findings such as these, we felt confident our 

students would also benefit from this program.   

 

Progress Monitoring 

Progress monitoring is a scientifically based practice that is used to improve student achievement 

and drive instruction.  Progress monitoring provides the documentation needed to compare the 

efficacy of different forms of instruction and help determine if there are school wide issues with 

curriculum.  It measures the rate of improvement and helps identify students that are not making 

adequate yearly progress so their instruction can be adjusted to meet their needs.  At ELP, 

reading fluency and math fluency scores are obtained monthly for each student.   
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BrainPOP Junior 

“Approximately 1,000 students in 46 classrooms in Palm Beach County, Florida and New York 

City participated in a controlled study of BrainPOP efficacy examining Vocabulary, Language, 

Reading Comprehension, and Science.  The study by SEG Research demonstrates  

that elementary and middle school students using BrainPOP experience substantial growth 

compared to students who do not use BrainPOP.  Students participating in the treatment group 

received approximately 16-20 weeks of instruction incorporating BrainPOP, yet the amount of 

growth achieved was equivalent to between one and two grade levels” (brainpop.com).  

Due to these findings, ELP continues to purchase BrainPop Junior to be incorporated into 

standards based classroom instruction. This is evidenced through documentation in individual 

lesson plans.  

 

MobyMax 

The information below is taken directly from www.mobymax.com in documenting the scientific 

based research behind Moby Max.   

“The easiest way to dramatically increase your students' scores is to fix their missing skills. 
Struggling students who have spent just 40 hours using MobyMax average a 1.4 grade-level 
increase in both math and language.” 

MobyMax's research-based pedagogy incorporates multiple cognitive techniques that have 
proven highly effective in thousands of research studies. 

WriteScore 

WriteScore is a privately owned company that hand scores essays of students and provides 

detailed feedback to enhance instruction in the area of writing. The expectations of scorers are 

directly aligned with specific state standards. The student is scored on his/her ability to apply 

knowledge in a performance task.  

 

ELP will have all second grade students complete the WriteScore essay (both pre and post), and 

feedback will be obtained to drive writing instruction and improve the overall writing 

curriculum.  

 

 

 

 

 

 

 

 

 

 

http://www.mobymax.com/
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I Read 

 

I Read is based on explicit and systematic foundational literacy instruction including the 

following: 

 Phonemic and Phonological Awareness 

 Sight Words 

 Syllabication 

 Morphology and Syntax 

 Fluency 

 Spelling 

 

It is based on personalized, differentiated reading instruction with multisensory and multimedia 

instruction.  Furthermore, it includes formative assessment and progress monitoring components.   

 

This highly research-based program is being piloted in three classes at ELP (one per grade level). 

 

 

Accelerated Math 

 

According to http://reserch.renlearn.com, Accelerated Math Software and Best Practices are 

scientifically research based and offer dramatic results in accelerating growth in k-12 math 

classrooms. The software program offers personalized instruction to meet individual needs with 

immediate feedback helping teachers to target instruction.  Numerous studies by independent 

researchers show math abilities of students improve with the use of these tools and performance 

gaps are substantially reduced. The National Center on Response to Intervention reviewed 

Accelerated Math and categorized it as a mastery measurement tool.   

 

Detailed below are examples of how we have increased the amount of time and quality of 

learning at ELP. 

 
In efforts to increase the amount and quality of learning time, our schedule was modified in past years to 

incorporate an hour of math and an hour of reading instruction each day.  Classes have center times 
specific to these content areas each day as well.  Furthermore, we continue to offer a 25 minute 

remediation/acceleration block in the morning every day.   During nonacademic courses (P.E., Art, 

Music, Computer), remediation is offered by a certified teacher in the area(s) of math and reading to 

targeted students based on end of nine weeks failure reports and universal screener data. 
 

 

 
 

 

 
 

http://reserch.renlearn.com/
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Strategies for meeting the educational needs of historically underserved populations are detailed below: 

 

All students receive instruction in a standards based classroom that is taught by a highly    

qualified teacher. Teachers are expected to use data to drive instruction and to develop 

groups for the purpose of differentiation.  This must be documented in lesson plans. By 

regularly assessing (both formally and informally), teachers can modify instruction with 

remediation or acceleration to ensure that all students’ needs are met.  Furthermore, 

programs such as Accelerated Math and Moby Max provide practice to students that are 

specific to their ability level. 
 

 The Gifted and Talented Education classrooms target gifted and high achieving students. 

 It is the belief of our staff that all students benefit by receiving high-level instruction 

 using strategies taught in the gifted courses. Rather than gifted students being pulled out 

 for higher level instruction, one class per grade level has been targeted to facilitate gifted    

 learning.  The teachers in these classes have completed gifted certification or are in the 

 process of completing this endorsement.   

 Special Education teachers provide instruction to students in the least restrictive 

 environment. Depending upon the needs identified in a child's IEP, students receive 

 assistance in the regular classroom through consultative, collaborative, or resource 

 models. There is a large emphasis in our county to provide instruction for special needs                                    

students through the collaborative or inclusion model where students are exposed to high level 

content, while receiving individual or group assistance as needed.                                                                                 

 

 Include strategies to address the needs of all children in the school, but particularly the needs of 

low-achieving children and those at risk of not meeting the state student achievement standards 

who are members of the target population of any program that is included in the schoolwide 
program which may include: 

o counseling, pupil services, and mentoring services;  

o college and career awareness and preparation, such as college and career 
guidance, personal finance education, and innovative teaching methods, which 

may include applied learning and team-teaching strategies; and  

o the integration of vocational and technical education programs; and 

 

Response:  The ways in which we will address the needs of all children in the school particularly 

the needs of students furthest away from demonstrating proficiency related to the State’s 
academic content and student academic achievement standard are: 

 Progress Monitoring (Instructional Strategy) 

 Daily Differentiation  across all subject areas (Instructional Strategy) 
 Leveled Lexile Readers (Strategy) 
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 Include strategies to address the needs of all children in the school, but particularly the needs of 

low-achieving children and those at risk of not meeting the state student achievement standards 

who are members of the target population of any program that is included in the schoolwide 

program which may include: 

o counseling, pupil services, and mentoring services;  

o college and career awareness and preparation, such as college and career 

guidance, personal finance education, and innovative teaching methods, which 
may include applied learning and team-teaching strategies; and  

o the integration of vocational and technical education programs; and 

 
 Use of Class Size Reduction through two Early Intervention Program (EIP) classes per 

grade level 

 Technology to engage all learners in instruction 
 Offer targeted, standards based remediation to students in the area of math  

 Offer targeted remediation for identified students in reading fluency and comprehension 

 Provide students as mentors to help remediate struggling learners with math facts, sight 

words, letter and/or number recognition prior to the school day beginning (7:40-8:10) 
 Grant through Community Mental Health supports the employment of a mental health 

certified counseling staff member to assist with children’s mental health and emotional 

needs 
 School counselor provides career awareness lessons to first and second graders in the 

areas specified by the GA Department of Education 

 

 

 Address how the school will determine if such needs have been met; and  

 Are consistent with, and are designed to implement, the state and local improvement 
plans, if any. 

Response:   

To determine if needs are met, the leadership team will review data such as that obtained 

from universal screeners, response to intervention data, and SLO test data.  WE also 

review data from WriteScore, STAR, Accelerated Reader, and Cindy Cupp. Continuous 

classroom data collection is utilized and data from all targeted remediation groups are 

analyzed to determine student growth. Furthermore, goals set by the IEP team for Special 

Education students will be reviewed periodically by special education team to ensure that 

students in this population are having their needs met as well. 
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3. Instruction by highly qualified professional staff 

Response:  

 

For the FY16 school year, all the teachers and paraprofessionals are considered Highly 

Qualified according to the Professional Standards Commission, with the exception of one 

long term substitute.  The substitute has an early childhood teaching certificate; however, 

it is not in music education.  Parents have been notified of this Non-Hi Q status.  

 

 

4. In accordance with Section 1119and subsection (a)(4), high-qualified and ongoing professional 
development for teachers, principals, and paraprofessionals and, if appropriate, pupil services 

personnel, parents, and other staff to enable all children in the school to meet the state’s student 

academic achievement standards. 

Response:   

             Numerous opportunities are available to school personnel for professional development. 

            The schools utilize training provided by the academic coach in monthly professional  

             learning communities.  Furthermore, many opportunities are made available through our  

            Heart of GA RESA.  The school staff will also participate in a mandatory book study.           

            Also, training will be presented to educate staff on communicating with parent and parent         

           engagement.   

 

 

5. Strategies to attract high-quality highly qualified teachers to high-need schools. 

Response:   

 
We will provide instruction by highly qualified teachers who meet the standards established by the state 

of Georgia.  The Laurens County Board of Education strives annually to hire only highly qualified 

staff for both certified and non-certified positions. The Human Resource Director and the 

Associate Superintendent attend recruiting job fairs throughout the state to encourage highly 

qualified individuals to seek employment in our county. Once hired, the new staff members are 

required to attend a New Teacher Orientation through RESA and LCBOE. Mentor teachers are 

used to provide support to: 1) new to teaching staff, 2) new to the school, 3) new to the content, 

or 4) new to the grade level teachers. 

 

 

6.  Strategies to increase parental involvement in accordance with Section 1118, such as 

   family literacy services. 

Response:   

 
A.  We will involve parents in an organized, ongoing, and timely way in the planning, review, 

and improvement of schoolwide programs and the school parental involvement policy by the use 
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of monthly school newsletters, weekly teacher newsletters, all call phone system mass calls, 

school website, school social media accounts, and local media sources.  Also, we will host 

various events such as monthly library nights to involve parents.  Furthermore, we will reach out 
through our PTO for volunteers to assist our instructional coach with preparing resources for 

teachers to use within their classrooms (math centers, etc.). 

 
B.  We will update the school parental involvement policy periodically to meet the changing 

needs of parents and the school and distribute it to the parents of participating children and make 

the parental involvement plan available to the local community by sending home a copy with 
every student at the beginning of the school year and by posting it on our school’s website.  

Furthermore, this is provided to all new students as they register throughout the year. This is also 

made available in the front office in folders for parents to review. 

 
 

 

C.  We will conduct an annual meeting during the first few weeks of school, at a convenient time, 
to inform parents about the school’s Title I program, the nature of the Title I program, the 

parents’ requirements and the school parental involvement policy, the schoolwide plan, and the 

school-parent compact. We will encourage and invite all parents of participating children to 

attend by informing them in a timely manner. They will be notified in multiple ways through the 
use of monthly school newsletters, weekly teacher newsletters, all call phone system mass calls, 

and/or the school website as deemed appropriate. Also, the list of important dates will go home 

with every student the first week of school, which includes all dates of events and meetings for 
the year.  Also, an invitation will be sent with each student to inform them of the date and time of 

the Title I Meeting.  Finally, important dates and reminders will be posted on social media in 

efforts to keep parents informed. An annual meeting will also be held in the spring of each to 
review the parent involvement plan, share data updates, and seek parental input for the plan. 

Parents will be informed of this in the same manner as previously informed for the meeting held 

during the first few weeks of school.  

 
 

D.  We will offer a flexible number of meetings in efforts to accommodate parents.  Meetings 

scheduled and information shared will be summarized in the monthly School Council meeting.  
Everyone is made aware of these school council meetings and are welcome to attend.  This 

provides a second opportunity for parents to participate in school decisions, the Title I plan, and 

the Parent Involvement plan.  Currently to date, ELP has never used funds from Title I to offer 
transportation or child care. While home visits are made as needed, these are done by our school 

social worker, who is not compensated through Title I.   

 

E.  We will provide parents of participating children with timely information about the Title I 
program, a description and explanation of the curriculum in use at the school, the forms of 

academic assessments used to measure student progress, and the proficiency levels students are 

expected to meet, and provide opportunities for regular meetings, if requested by parents, to 
formulate suggestions and to participate, as appropriate, in decisions relating to the education of 

their child, and respond to any such suggestions as soon as practicably possible.  We will do this 
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during discussion at the Title I meetings in the fall and spring, by providing a PowerPoint on the 

school website that addresses these issues, and by scheduling meetings (parent or teacher request) 

to address concerns about specific issues.  Furthermore, progress reports will be sent home every 
four and half weeks and report cards will be sent home every 9 weeks to keep parents up to date 

in regards to their child’s academic performance. Signed papers with student grades and work 

samples will be sent home weekly.  Also, regularly scheduled school council meetings will 
provide opportunities for parents to be informed of data, curriculum, and other pertinent academic 

information. 

 
F.  We will jointly develop with parents of participating children a school-parent compact that 

outlines how parents, the entire school staff, and students will share the responsibility for 

improved student academic achievement and the means by which the school and parents will 

build and develop a partnership to help children achieve the state’s high standards in multiple 
ways. To begin with, we will collaborate with staff members at each grade level to determine 

specific grade level expectations.  We will also provide parents the opportunity to offer insight 

during the annual spring Parent Involvement Title I meeting.  These compacts will be distributed 
to all parents in grades K-2 at the beginning of the school year or upon enrollment.  All parties 

will sign this compact, agreeing to do his/her part to promote success in academic achievement.  

 

G.  We will provide assistance to parents of participating children, as appropriate, in 
understanding the state’s academic content standards, the state’s student academic achievement 

standards, the state and local academic assessments including alternate assessments, the 

requirements of Title I, Part A, how to monitor their child’s progress, and how to work with 
educators by discussion during the fall and spring Title I meetings.  A PowerPoint will be 

available on the school website that addresses these issues and meetings will be scheduled (parent 

or teacher request) to address concerns about specific issues. This will also be clarified as 
necessary during school council meetings.  

 

H. We will provide materials and training to help parents to work with their child to improve their 

child’s achievement, as appropriate, to foster parental involvement.  Parents are made aware of 
county level parent involvement trainings that take place in the spring by newsletters from the 

school and teacher.  Flyers are also sent home specific to the training(s) being held. Other 

trainings may be scheduled throughout the year as appropriate or necessary.  
 

I. We will provide tips to educate the teachers, pupil services personnel, principal and other 

staff in how to reach out to, communicate with, and work with parents as equal partners, 
in the value and utility of contributions of parents, and in how to implement and 

coordinate parent programs, and build ties between parents and the school.  A training 

will be held to educate teachers on parent engagement.  Select parents will be asked to 

assist in this training.   Administration will review teacher newsletters and provide 
suggestions for ways to enhance this form of parental contact as well.  
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J.  We will, to the extent feasible and appropriate, coordinate and integrate parental involvement 

programs and activities with Head Start, Even Start, Home Instruction Programs for Preschool 

Youngsters, the Parents as Teachers Program, and public preschool and other programs, and 
conduct other activities, such as a parent resource center, that encourage and support parents in 

more fully participating in the education of their children.  Kindergarten teacher representatives 

visit Head Start to provide information to parents on public education and state standards twice a 
year.  Our speech and language pathologists, occupational therapists, and physical therapists 

frequently provide services to students identified with Babies Can’t Wait, even prior to the child 

beginning public education as a four year old.  These services are provided at an early age to help 
prepare the child for an academic educational setting, as well as to offer support to parents so 

certain strategies can be implemented at home as well.  

 

K.  We will take actions to ensure that information related to the school and parent programs, 
meetings, and other activities, is sent to the parents of participating children in an understandable 

and uniform format, including alternative formats upon request, and, to the extent practicable, in a 

language the parents can understand.  We will utilize hard copies of the information as well as 
verbal communications, and electronic documents through our website and social media to share 

information with parents. We will consult ESOL teacher to translate as needed.  Furthermore, we 

will use our school social worker to make home visits to discuss concerns or to distribute 

information to parents that may have difficulty understanding it or obtaining without assistance.  
Although the school social worker is utilized to help bridge the gap between parents and the 

school, funding is not utilized through Title I for these services.   

 
Parents are encouraged to schedule a meeting to discuss any information that needs further 

clarification.  

 
L.  We will provide full opportunities, to the extent practicable, for the participation of parents 

with limited English proficiency, parents with disabilities, and parents of migratory children, 

including providing information and school reports required under section 1111 of the ESEA in 

an understandable and uniform format and including alternative formats upon request, and, to the 
extent practicable, in a language parents understand.  We will do this by consulting with the 

school ESOL teacher to help in translating when necessary.  Meetings are scheduled by the ESOL 

teacher with the parent, teacher, and administrator to review data and information annually as 
well.  

 

 

7.  Plans for assisting preschool children in the transition from early childhood programs,  

   such as Head Start, Even Start, Early Reading First, or a state-run preschool program, to  
   local elementary school programs. 

Response:  
We will plan activities for assisting preschool children in the transition from early childhood 
programs to kindergarten.  We have also included transition plans for students entering the 

elementary school.   

 

 Transition for students from one grade to the next can often be quite challenging. It is the 
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 goal of ELP to ensure a smooth transition, not only for the students, but for the parents as 

 well.   

 

 There are five Georgia Pre-K classes and a Pre-K disabilities class in our school. The Pre-

 K teachers conduct K transition activities throughout the year to introduce Pre-K students 

 to the world of Kindergarten. They work collaboratively with the kindergarten teachers to 

 visit the classrooms periodically for projects and activities.  

 

In addition, two of our kindergarten teachers visit HeadStart twice per year. The  purpose 

of this is to share a wealth of information to the parents about the expectations of the 

Kindergarten program and how parents can best support their children as they transition 

into the next grade. The kindergarten teachers discuss the standards, report card, 

schedule, and needed supplies.    

  

 Another big transition is when the 2
nd

 grade students transition to the 3
rd

 grade program at 

 the elementary school, which is on another school campus. During the spring of the year, 

 all 2
nd

 grade students attend an orientation program at the elementary school during the 

 school day to learn about the elementary school program and to tour the campus. Parents 

 are also invited on this day. 

 

 

8. Measures to include teachers in the decisions regarding the use of academic assessments  

described in Section 1111(b)(3) in order to provide information on, and to improve, the  

achievement of individual students and the overall instructional program. 

Response: 
The ways that we include teachers in decisions regarding use of academic assessments: 

 Grade level meetings in which minutes are shared with administrator. 

 Leadership Team meetings in which grade level representatives offer input from team 
members. 

 System receives funding for additional day monies (usually in January). Teachers provide 

input as to which students should receive additional assistance in remediation. 

 Pre and Post test scores from the SLO will continue to be utilized to measure student 

growth in reading/ELA and math.  Teachers have input in creating SLO assessments at 

the local level. 
 Formal and informal assessment within the classroom is utilized to drive instruction and 

improve achievement of individual students. 
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9. Activities to ensure that students who experience difficulty mastering the proficient or  

advanced levels of academic achievement standards required by Section 1111(b)(1) shall be 
provided with effective, timely additional assistance, which shall include measures to ensure that 

students’ difficulties are identified on a timely basis and to provide sufficient information on 

which to base effective assistance.   

Response:   

 
We are providing activities to ensure that students who experience difficulty mastering proficient 
or advanced levels of academic achievement standards shall be provided with effective, timely, 

and additional assistance.   

 

 Targeted Intervention – This approach starts with universal screening that is 

conducted tri-annually to identify those students struggling in reading and math.  

Students identified with academic delays are provided one or more research-

validated interventions.  The student’s academic progress is monitored frequently 

to see if those interventions are effective.  If the student fails to show significantly 

improved academic skills despite well designed and implemented interventions, 

this failure to “respond to intervention” can be viewed as evidence of an 

underlying learning difficulty.  One advantage of the RTI process is that it allows 

schools to intervene early to meet the needs of struggling learners.  Another is that 

RTI maps those specific instructional strategies found to benefit a particular 

student.  This information is very helpful to both teachers and parents.  

 Periodically throughout the year, meetings are held to review progress and to 

 make instructional decisions as to the student’s progress. 

 Informal/Classroom Assessments and Data – Classroom teachers use a variety 

of informal assessments and data to help determine which students are struggling 

within their class and within the grade level.  These assessments include 

Accelerated Reader, STAR reading, benchmark testing, curriculum assessments, 

work samples, Moby Max, Accelerated Math, and numerous other forms of data 

collection.  This information is analyzed to assess a student’s level of mastery on 

grade level standards.  

 Remediation Groups- Remediation is offered to students struggling in academic areas 

by a certified teacher through 20 Day Grant funds.  This is a short term remediation 
group that is started around January each year. Groups are established based on grade 

level needs, although typically, the teacher remediates in the area of math. 

 Remediation/Enrichment- 25 minutes is incorporated into the master schedule for the 
purpose of remediation and enrichment.  

              

             Students are identified based on universal screener data, formal and informal classroom  
             assessments, SLO data, and any other available student data used to assess student knowledge and      

             mastery.  Failure reports are ran quarterly, and data meetings are held with all classroom teachers  

             to ensure that any identified student is receiving assistance to help meet academic standards.  
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10.  Coordination and integration of federal, state, and local services and programs, including 

    programs supported under this Act, violence prevention programs, nutrition programs, 
    housing programs, Head Start, adult education, vocational and technical education, and  

    job training 

Response:   

 

    ELP coordinates with various local, state, and federal agencies and programs to provide;      

    1)input for the school improvement, 2) input for Title I planning, 3) services for the students,   

    parents and staff at the school, 4) provide information to parents about services available in the  

    community. 

 
    List of state and local educational agency programs and other federal programs that will       

    be included. 
 

 Heart of Georgia RESA  

 Georgia Department of Education  

 Laurens County Health Department/South Central Health District  

 Bright from the Start (Pre-K)  

 Laurens County Department of Family and Children Services  

 Family Connections  

 Babies Can't Wait  

 Keeping Dublin/Laurens Beautiful  

 Laurens County CASA  

 GLRS  

 HeadStart 

 Pilot Club 

 East Dublin Fire Department 

 Scholastic Books 

 Laurens County Community Mental Health 

 Seamless Summer Nutrition Program 

 Laurens County Library 
 United Way 

 Lyons Club 
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11. Description of how individual student assessment results and interpretation will be provided to 

parents. 

Response:   

            ELP communicates student performance throughout the school year using progress 

 reports in the middle of the grading period and report cards at the end of each grading 

 period (every nine weeks). Parents keep up to date on student performance through

 daily behavior charts/reports, conferences, phone calls, emails and web-based 

 programs for grades/attendance records (ASPEN) and behavior (Class DoJo).  

           The school staff sends parents the summary of SLO scores on a locally-developed form 

 to report the overall content scores.  

 

12. Provisions for the collection and disaggregation of data on the achievement and assessment results 

of students. 

Response:    

 

          Overall grade level and individual teacher state testing results are analyzed annually by the 

           ELP Leadership team, in conjunction with the LEA curriculum leaders and RESA  

          consultants.  The analysis is used as the main part of the annual school's needs  

          assessment, and the results drive the upcoming year's improvement plan. 

 

 

13. Provisions to ensure that disaggregated assessment results for each category are valid and 

reliable. 

Response:    

Although first and second grade students no longer take a standardized end of the year                                                                                               

test, the SLO is given that was created by a team of teachers in our district. It is 

administered       using the same rules and guidelines from the state as the GA MileStone 

assessment. The SLO tests are developed through a rigorous process to ensure validity 

and reliability.  

The data is analyzed and desegregated on the school and system level using a web based     

program provided by our county called Performance Matters.  
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14. Provisions for public reporting of disaggregated data. 

Response:    

 

            The school and system Career and Performance Readiness Index (CCRPI) is reported to 

 the public through the local newspaper, board meetings, school and system websites, and 

            information sent home to parents at the beginning of each school year. Also, data is   

            displayed on a bulletin board in the main hallway to keep parents and stakeholders   

            informed of our progress.  The information is also reported in school council meetings.  

 

15.  Plan developed during a one-year period, unless the LEA, after considering the  

   recommendation of its technical assistance providers, determines that less time is  

   needed to develop and implement the schoolwide program 

Response:   
 

           Each summer, the ELP Leadership team convenes to analyze data from the SLO and  

           create plans to maximize academic performance that is data driven. Furthermore, annual 

           meetings are held to obtain parental input in order to revise school wide plans as            

           necessary.  

  

 

16. Plan developed with the involvement of the community to be served and  

individuals who will carry out the plan, including teachers, principals, other school staff, 

and pupil service personnel, parents, and students (if secondary). 

Response:    

 
The plan was developed through input of parent and community stake holders, as well as 

teachers, during the annual Title I meeting that was held on August 20, 2015. Also, information 

from our spring meeting in March 2015 is taken into consideration. Furthermore, the School 
Council meets to discuss school concerns, and their input is presented by the administrator to be 

included in the school improvement plans.  The Leadership Team, comprised of a representative 

from each grade level, works together to analyze data in order to create schoolwide goals that will 

enhance academic achievement at ELP.  

 

 

17.  Plan available to the LEA, parents, and the public. 

Response:   

 

The East Laurens Primary Title I Schoolwide Plan will be made available: 1) to anyone     

upon request and 2) on the school website. 

 

It is also available for review in the office.  
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18. Plan translated, to the extent feasible, into any language that a significant  

percentage of the parents of participating students in the school speak as their primary 

language. 

Response:    

 

            The Title I plan will be written in English and will be translated, to the extent practical, to 

 other languages when requested or is necessary. 

 

19. Plan is subject to the school improvement provisions of Section 1116. 

Response:    

 
The school will adhere to all local, state, and federal regulations.   

 

 


